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Item 5 Finance
a) To note payments and receipts and reconciliation reports for October for the Town Council (Appendix 2) 
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b) To note payments and receipts and reconciliation reports for October for the Market Hall (Appendix 3)
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c) To authorise any November payments outside of the Clerk’s delegated powers for the Town Council and Market Hall (Appendix 4).
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Item 6 Budget 2022-23 (Appendix 5)
a) To receive an updated budget report for the Town Council and Market Hall
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b) 
c) To receive a report on Reserves (Appendix 6)
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d) CIL Report (Appendix 7)
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Item 11 – Staffing Structure  Appendix 8
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Saxmundham Town Council
October Payments Saxmundham Town Council
For the period ¥10/2021 - 3¥10:2021

Income
Date Transaction Detail  Amount
East Suffalk Council Grant £ 93600
Barclays Interest £ 184
East Suffalk Council Grant £ 5137
Merket Hall Broachand £ 1500
Crisps Sartadonation £ 100
Stallholcr Christmas £ 000
Total Income  "£  10.745.21
Expendiure
Fayee Narme Description Stat Amnt
HEG Crisp  Whiles of East A Account B 254
Suffolk County Council  Foad Closure £ 101084
Wave Lilities Water £ a0
Brclays Bark Charges £ 35
NEST Pensions Pensions £ 8155
British Gas Elestric £ 240
Selary 2 Salary 2 £ 9124
Selary 3 Salary 3 £ BT
Salary 1 Salary 1 £ 25205
Biitish Telecom Phones £ .97
Eastern Shires Purchasing [ Salianery £ 7.2
Leiston Press Publishing  Prining £ 23260
Jucy Chesterfeld Clearing £ 22200
Suffolk Coastal Norse Lid ~ Mairtenance £ EE
Suffalk Assos. of Local Cour Payroll £ T17.60
Herring Bone Design Ltd.  Wieb Support £ 000
R Dune Lid, 1T Support £ 74898
Coastal Fire Lid. Youth Boolh Lighting & 032
PICF Little John Exterral Audit £ 72000
FPhil Leon Painting and Decc Youth Booth £ 74310
Rasalind Barnelt Pefund Website £ a7.22
JT Pegg & Sons Lid. Green Team Equipr & 7o
FOPPY APPE AL Biitish leg Donstion Wreaths & 5000
JOHN ROBERTS Msp Desian £ 5000
Opus Eneray Gas £ 810
NEON CONTENT &COPY Website Updale £ 1500
Market Hall Capital Grant £ 05000

Total Expenditur¢ £ 20.25163
Current Account Bank Balance 31 October £  276.281.21

Payes Nare or Descriptior
Arrual

Minte Nurmber
Arrual

Anral

Arrual

Anral

Arrual

Anral

Arrual

Anral

Arrual

Anral

Arrual

Anral

Arrual

Anral

Arrual

Minte Nurmber
Arrual

Minte Nurmber
Arrual

Minte Nurmber
Delegated Power
Mincte Nurmber
Arrual

Minte Nurmber
Mincte Nurmber
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October Payments Market Hall

From the 1/10/2021-31/10/2021

Payee Name
Income.
MHS8

MH77

MH70

MHS6

MH71

MH72
Barclays
MH61

MH74

Rudd stall
Jules Art

Cole stall
Prykestall
Woodstall
Judo MHT5
MHES, MH64
Town Council

Expenditure
Payee Name

Barclays Bank

EON

1T Wilding,

J West

Judy Chesterfield
saxmundham Town Council

Transaction detail

Hall Hire
Hall Hire

Hall Hire

Hall Hire

Hall Hire

Hall Hire

Loyalty Reqward
Hall Hire

Hall Hire
Makers Market
Makers Market
Makers Market
Makers Market
Makers Market
Hall Hire

Hall Hire

Cap Grant

Total Income

Transaction detail
Bank Charges

Gas

Cooker Repairs
Refund Hall Hire
Cleaning
Broadband

Total Expenditure

Bank balance 31st of October 2021

Amnt Banked

60.00
60.00
110.00
37.50
50.00
60.00
0.70
24000
100.00
10.00
8.00

800

8.00
10.00
30.00
41000
10,500.00
11,702.20

M

Amnt paid
1080
27.05

28560
30.00

192.00

135.00

680.45

o

£ 3515144

Authorisation
Annual

Annual

Minute Number
Delegated Powers
Annual

Annual
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‘Saxmundham Town Council
Payments for the period 01/11/2021 to 30/11/2021

Date
01/1/2021
25/1/2021
27/13/2021
27/13/2021
01/1/2021
01/11/2021
01/1/2021
01/11/2021
01/1/2021
01/11/2021
01/1/2021
01/11/2021
01/1/2021
01/11/2021
01/1/2021
01/11/2021
01/1/2021
01/11/2021
01/1/2021
01/11/2021
01/1/2021
02/11/2021
03/13/2021
03/11/2021
03/11/2021
(08/11/2021
08/11/2021
08/11/2021
12/11/2021
12/11/2021
15/11/2021
15/11/2021
15/11/2021
15/11/2021
17/11/2021
17/11/2021
17/11/2021
17/11/2021
17/11/2021
17/11/2021
23/1/2021
23/1/2021
23/1/2021
23/1/2021
24/1/2021
28/1/2021

Payee
NEST

salary2

salary 1
salary3

HMRC

I Chesterfield
BARCLAYS

EsPO.

Red Dune
Rialtas

Leiston Press.
NEON

Diddy Long Legs.
PETER KING
MORGAN FIRE
sono

EsP0

HUSSEY

sono

sono

JTPEGS.
MARIECURIE
DESIGNFOLK
HERR.

PHIL LEON
Leiston Press.
Leiston Press.
Leiston Press.
WavE

Leiston Press.
Corona

87

Etthan Saimon
Coastal Fire
RozB.

BT

1AN RIX

RozB.

RozB.

RozZB.

BBBPRINT

PwLs

EsP0

Whites of East Anglia
George Farnham Gallery
‘George Farmham Gallery

Current Bank Balance 31 October 2021

Cambridge Bank Balance 31 October 2021

Transaction Detail Net
Nest Pension November £ s
salary2 ER
salary 1 £ 25205
salary3 £ 3w
HMRC PAYE Quarter 1 £ 5018
Cleaning Town House. £ 100
November Charges £ 1815
Paper £ 6020
November IT Support £ 005
Tax Digital Fee. £ 5900
1P17 GNS Newsletter £ 5000
Website Community Groups. £ %000
50% Payment Stlt Walkers £ 1000
‘Gannon Rooms Fire Inspection £ 28000
Fire Inspection Gannon Rooms. £ 20
Bolts for Zip wire. £ 3150
Noticeboards £ 2300
Neighbourhood Pian Printing £ ams0
Chantry Rd Grass Cutting. £ 3219
‘Seaman Avenue Grass Cuting. £ 16550
Green Team Equipment £ 2530
Small Grant Minute C157/21R £ 50000
Events calender upgrade £ 300
Website support £ 100
Garage Door Painting £ aum
Autumn Newsletter £ 00
Christmas Flyers £ %800
Neighbourhood Pian Signs £ 2000
Water November B 2000
Christmas Road Boards £ 200
31d quarter copying. £ 7788
Phone Charges £ s
750 I0go and flyer £ 5000
51-1175/433/Coastal Fire Lta. £ 250
Recorded Delivery mail £ 13.29
Broadband £ 2665
40 Christms trees £ 0000
Christmas Event Expenditure £ s
Signage, Alliums, Padiocks B 5612
Neighbourhood plan refreshment £ 1280
Staff D Badges. £ 1125
Loan payment £ 10886
Lamintaing pouches Christmas B 1755
‘General maintenance supplies £ 5118
Christmas Tree Erection £ 200
Bunting Removal £ 2300
Totals e 2118032
£ re2m121
£ 60,025.00

38155
9128
252205
35607
50018

1815
7228
22855

578.00
10000

30000
780
30680

3863
27035
21750

2132
s1080
5800
31880
2000
26150
5345

5000
5188
13.29
15
72000
s13.9
5612

1350
1068852
2105
118
23000

21.92031

Authorisation
Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual

Annual
Delegated
Minute Number
Minute Number
Annual
Delegated
Delegated
Annual

Annual

Minute Number
Minute Number
Delegated
Annual

Minute Number
Delegated
Delegated
Delegated
Annual
Delegated
Annual

Annual
Delegated
Annual

Annual

Annual

Annual
Delegated
Delegated
Annual

Annual

Annual

Annual

Annual

Minute Number
Minute Number
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Market Hall

Payments for the period 01/11/2021 to 30/11/2021

Date

01/11/2021
01/11/2021
01/11/2021
01/11/2021
01/11/2021
02/11/2021

Payee
1 Chesterfield
PETER KING
PETER KING
CURLES
ANGLIA
ABOUT MEDIA

Transaction Detail
Cleaning November
Stage Lighting Switches
Emergency Electrical Works
Saturday Event Call Out
Kitchen Equipment
Market Hall Advert

Total

Amount

£ 192.00
£ 51000
£ 280.75
£ 12000
£4,610.00
£ 75.00
" £5,787.75

Authorisation
Annual

Minute Number
Delegated
Delegated
Minute Number
Delegated

Current Account Bank Balance 31 October 2021

£35,151.44
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asi1v021 ‘Saxmundham Town Council Page 1
T Detailed Income & Expenditure by Account 0111112021

Month No: 8 ‘Account Codo Report

Actusl  ActalYesr  Curent  Buiget  Commited  Funds % Spent
CumentMon  toDsta  AmuslBud  Varancs  Expandiue Avadable

Income Detai
1076 precept o 22300 22299 ) tooo%
1080 precept Grant o aes o (e 00%
1090 Bank intrest o 6 1000 o8 6%
1100 Markatincome. o o s00 s0 oo%
1150 Omerncome o 228  asss (17950) aw75%
1305 Communiy Panership o som o @o) 00%
1900 CiLIncome. o 37 o (orse) 0o%

TotalIncome 0 zmiste 2z93se (s4134) 236%

Exponditurs Dotail

4000 St Salres TaxNIPenson 8751 42458 G000 26502 w52 e15%
4050 Gl Exponses. o o 20 20 oo
4055 O staf Costs " 18 150 12 et
4065 Tranng o o 500 500 s0  oo%
4100 Chasmarts Alowance o o 20 20 w0 oo
4105 Councilors Expenses o o 50 50 0 oo
4140 Crasmans Recspton o o 250 250 20 oo
4120 Counclor Tranng o 5 10 12 122 20%
4200 Ofics Cleaning s s 150 (e9) (9 1060%
4205 Offcs Unites w0 s 250 o8 95 s0s%
4220 e ot for e o = o e EEt
4225 Aawenisng o o 50 s0 50 oo%
4230 Auat ees o 10w 128 191 e
4235 Bank Charges e s 20 1 e s26%
4200 postage 1 w B " o aasw
4245 prnung & Ststonery 1 260 180 (893 (@03 1a0%
4250 Supscrptons. o 12 170 08 a8 701%
4255 1T support  Sotware a7 sem s @om) o) 2154%
4260 TeephonaBroadband w2 o 1ss0 72 2 e
4265 Equpment o o o 1o 1000 0o%
4270 tnsuance o 218 1000 (1159) (159 2159%
4280 Supples & Py Cash toms o w2 133 (R
4288 Consutants o ts0 150 (o) (00)  106.0%
4300 Loan Repayment 0880 21377 21400 2 2 s
4400 Nowsierr & Pubicty 142t see 4 aame 283%
w405 websie 73 s s (e (o) 1063%
4500 Manat il o 1600 5000 o o 1o00%
4505 Crvsmas Event (5145) 157 2419 1o sse sse 20%
4510 O Grams 103 270 s 628 sam  s08%

4520 Ot Evens (s145) a9 1130 15000 13870 g0 T5%
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asi1v021 ‘Saxmundham Town Council Page2
T Detailed Income & Expenditure by Account 0111112021
Month No: 8 ‘Account Codo Report
Actusl  ActalYesr  Curent  Buiget  Commited  Funds % Spent
CumentMon  toDsta  AmuslBud  Varancs  Expandiue Avadable
4550 Youn Provison o 26 o0 87 s7aa  28%
4558 5137 Puchases o o 500 500 50 oo%
4580 O 5137 Grants o o oo 1o 0o%
4599 Covid 19 Emergency Fund o 1300 13000 o 1000%
4605 Notos Bors o a2sw o @so) 00%
4650 General STC Mainenance. 199 s 1500 s 3a3%
4670 OPS buking mainenance. s tes 3z teoe 5%
4675 Youn Soo Mantensnce s e 250 13 465%
4705 NP omar Csts 1o05 279 soo0  som as5%
4800 Youn Boom (o) o o oo%
305 Evenss s o o o oo
4810 Saxmunahan in Boom o tess 30 1316 1316 e
4815 Grounds Mamanance. az 1 200 13w 1ar 310%
4820 Piay inspecton o 25 40 116 e 7%
4825 Moot ubon o s 1s0 e 112 2a0%
4850 Sveet Fumiure. o 1s0 200 500 s 750%
4835 Moot and Toutsm o s 1000 732 72 26s%
9205 Ops Buling M. (136) o o o o oo
Total Overhead 26270 197958 729384 91476 o sias o
TotalIncome o amysie 293 (54139 123e%
Total Expenditure 26270 137,958 229384 91426 o stas e
Netincome over Expenditure ~ ZE270] _ 145,553 s
plus Transter from EMR. o 10s0
less Transter 1o EMR o 37
Movemant to(from) Gen Reserve (z6270) 12530
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2012021 Market Hall Page 1

20z Detailed Income & Expenditure by Account 01/11/2021

Month No:

Account Code Report

Actal  ActalYear  Curent  Budget Commied Funds % Spent
CurtentMnth  toDate  AnnualBud  Variance Expendiure Available

Income Detail
1000 HallHire 0 sea0 4120 (1520 136.9%
1020 Grants 0 18000 16000  (2000) 1125%
1050 Other Income 0 1133 1600 (9733 708.3%
1090 Bank Inerest 0 6 0 © 0.0%

Total Income Saos 77 (13289) R
Exponditure Dota

4000 Sttt Salares TaxNIPension o a5 ss0 15 a1ss e
4200 Clearing w2 e o e @) oo%
4205 Unes o o2 a0 1e7 tore sz
1235 Bankcharges o @ 100 2 2 so%
4240 License Fee o o w0 30 w0 00w
1250 Telophaneoadband o ss 12 7 735 412w
4270 Insurance 0 1397 1500 103 103 93.1%
4280 Consaancy o me  20m 13 et 7%
4300 Refurbishment costs o o 2,000 2,000 2,000 0.0%
4510 Cleaing and general mateias o 2308 s (1809 (109 4619%
4520 Generalepais ot 193 5000 3085 3065 387%
9% Capial Replacement ast0 4610 P @sto) 0%
4400 Marketing & Publicity 75 75 500 425 425 15.0%
2405 Websie o 105 70 ess o a0
4410 Evenss o 4% 12 o B0 3e4%
Total Overhead 5,788 21,720 7,386 o 7,386 66.0%
Total Income o 270 (13,289 161.0%
Total Exponditure 5,788 0 7 o 73 0w

NotIncome over Expenditure — (6788) S @

Movement tol(from) Gen Reserve (5,788
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Saxmundham Reserves Report 25/11/2021

Policy requires mi

mum third of annual precept £75,766.00

31st March 2021

31st March 2022 - Prediction

Current Assets
£ 6834.00 VAT Control A/c £ 3,090.00
£114,716.00 Current Bank A/c £222,030.00
£ 60,025.00 Cambridge Building Society £110,025.00
£181,574.00 [ £335,145.00
£181,574.00 Total Assets £335,145.00
Current Liabilities
£ 3,373.00 Market Hall VAT Control A/c £ 473.00
£ E Creditors_| £ 26,116.00
£ 1,229.00 YE Creditors £ -
£ 3,024.00 Receipts In Advance £ -
£ 7,627.00 [ £ 26,589.00
£173,947.00 | Total Assets Less Current Liabilities £308,556.00
Represented By
£101,715.00 | General Reserves £206,066.00
£ 24,536.00 | EMR - Capital Replacement Fund £ 24,036.00
£ 17,040.00 | EMR- CIL19/20 £ 17,040.00
£ 30,656.00 | EMR- CIL20/21 £ 30,656.00
£ - [Eemr-aL2122 £ 30,758.00
£173,947.00 [ £308,556.00
Estimated Spend to March 2022 £ 81,195.00
Estimated Reserves including CIL £227,361.00
Estimated Reserves excluding CIL £148,907.50
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Saxmundham Town Council

CIL Reserves Nov-21

Code Account Income Expenditure Closing Balance
EMR - CIL 16/17 £ 1,460.00 £ 1,460.00 Path at Skatepark £ -
321 EMR- CIL 17/18 £ 1,036.00 £ 1,036.00 Neighbourhood plan £ -
322 EMR - CIL 18/19 £ 1,432.00 £ 1,432.00 Benches Memorial Field £ -
Play Equipment, Community Arts
Facility, Kitchen fromus Centre,
323 EMR - CIL 19/20 £ 35,039.65 £ 18,000.00 Market Hall Upgrade £ 17,039.65
324 EMR - CIL 20/21 £ 30,656.30 £ - £ 30,656.30
327 EMR - CIL 21/22 £ 30,757.55 £ - £ 30,757.55
Total availble CIL "¢ 78,5350
Action Plan Projects Included in core Additional CIL
budget Will pay for required Wil pay for
saxmundham In Bloom/Anglia in bloom £ 5,000.00 Existing scheme & some improvements
Market Development & running costs £ 2,000.00 Market Events but no capital improvements
Fromus Square & Walkways £ 2,500.00 Design costs and some minor improvements
Gateway entrances/Speed reduction £ 5,000.00 Design costs only £ 15,000.00 Actual works to the entrances
Environment & Climate Actions £ 3,000.00 Audit and actions
Memorial Field £ 5,000.00 Design, signage, soft landscaping £ 30000.00 playequipment, gates, entrance, storage
Gannon Rooms £ 2,000.00 Minor works £ 10,000.00 Match funding, heating and renovations
Market Hall Development £ 16,000.00 Match Funding and some minor works £ 20000.00 Match funding toilets and frontage
Total £ 40,500.00 Total £ 60,000.00
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|Annual Costs 2021-2022

Part year

yment

Staffing Structure Proposals

2022- 2023

‘small Office — Development Team

Environment Co-ordinator and
Town Centre Co-ordinator

Town Clerk £ 40,876.00 € 413892 T£245056 € 47,467.48

(Assistant Clerk 22.5

hours £ 2599100 € 155%4.60 £ 15852 £ 1543608 £ 80375 £ 92616 £ 1623983

Environment Co-

ordinator_8hours £ 2599100 € 550475 £ 92012 £ 462062 £ - £ 27728 £ 489786

Town Centre Co-

ordinator1 £ 2599100 € 415856 £277237 £ 138613 £ - £ 8317 £ 146936

Town Centre Co-

ordinator2 £ 2599100 € 415856 £277237 £ 138613 £ - £ 8317 £ 146936

(Current Rates Salary Costs Te 7150389
2% Pay Increase Contin £ 72,974.76,

\Annual Cost 2022.23

Office Advertised Opening Hours

10am - 3pm
Tuesday
Wednesday
Thursday

(Town Clerk 40,876.00 £ 3,924.00 '£245256 ¢

IAssistant Clerk 22.5

hours £ 2599100 £ 1559460 £ 15852 £ 1543608 £ 187135 £ 93568 £ 1730743

Environment Co-

ordinator_8hours £ 2599100 € 55875 £ - £ - £ - £ 368 £ 58743

Town Centre Co- T T

ordinator 1 £ 2599100 € 415856 £ - £ - £ - £ 28951 £ 440807

Town Centre Co-

ordinator 2 £ 2599100 € 415856 £ - & - & - £ 2951 £ 440807

Finance and Admin

Officer 10 hours £ 2599100 £ 693093 £ - £ - £ 871 £ 41586 £ 817850

Total Potential Salary Costs Current Rates £ 79,256.07
6%NI& PayIncrease £ 84,011.44,

Regular Working Arrangements (But can change if required)

Town Clerk — Monday, Tuesday, Wednesday, and Thursday
Finance and Admin Officer— Monday & Tuesday
Assistant Clerk Planning & Buildings — Wednesday, Thursday, Fridays
Environment Co-ordinator - Tuesdays
Town Centre Co-ordinators — Wednesday & Saturday





