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Item no: 18 -172/20TC

Report dated: Thursday, 08 April 2021
To the: Town Council

Meeting on: 12t of April 2021
Subject: Town Centre Decorations
Contact/author: | Roz Barnett — Town Clerk

1.0 Summary.

The Town Council was asked in March by a local business if the St George’s Flags could be flown to brighten up the
High Street. This was arranged and was generally received positively by the community. There were some concerns
however expressed about the appropriateness of flying just ane flag.

The embryonic business network at a recent meeting discussed the importance of encouraging people to visit the
High Street and use the local shops. They welcomed the idea of the IP 17 Good Neighbours Scheme ‘Egg Hunt’ and
the ‘Bunting Project’.

IP 17 Good Neighbours Scheme and the Town Council have been promoting the Community Arts Bunting Project.
The Council already have enough flags to make 360 metres of recycled fabric bunting. It is estimated that the Town
will need up to 400 metres for the High Street and 120 metres for the Marketplace.

2.0 Options

The cost of 520 metres of handmade recycled bunting is £ £150.00.

To commission nylon bespoke bunting will cost £675.00.

To purchase colourful pre-made nylon bunting will cost £300.00.

To purchase 100 budget international flags to hang from the flag poles is £420.

The costs of hanging and changing displays is £300 a day for two men.
The Council is awaiting advice from County on licences and costs. The bunting can be hung along the road using the
existing Christmas tree stands, if permissions are not forth coming to cross the street.

3.0 Recommendations.

e To earmark up to £1500 of the Events Budget for the decoration of the Town Centre for seasonal events.
* To consult with the business network to ascertain their ideas on decorations that will attract visitors to the

Town.
® To delegate the authorisation of the spending of this allocated sum to two nominated Councillors and the
Clerk.

NB: Legal power to make decision.

Local Government Act 1972 5.144
Power to encourage visitors and provide conference and other facilities. (1)A local authority may (either alone or jointly with any

other person or body)—

{a)encourage persons, by advertisement or otherwise, to visit their area for recreation, for health purposes, or to hold

conferences, trade fairs and exhibitions in their area.



@ o A\ 4 A 4
Christies Care
8 B Fromus Veterinary
'.-'a\)d““s L Group - Sazmundham

9 Q

Saxmundharn Service
Centter LTD trading as..

Zorbas Kebab Shoj
Takeaway * uenme ¢ Sax I\«‘es!zv
Broycle

Q

Saxrundham Angling

and Engraving Centre
Framng shop
3
stption ARREO2H
Saxmuncham
C Town Council 9 9
Waitrose & Partners
Saxmundham
Chantry gy - N -
' House @ S0 Builders  Measure distance
home Homewsres 5t
N 9 Tetal distance; 409.79 m (1.344.45 16}
7]
(-3 .
€
w

)
%

e

#

Kebab Shop ()}
xaway * Dehvery v

o o

wndham Anghng
Engraving Centre
Fishing shop

© Fiick a s

approech The Beli At Sax
4.2 ¥ {244}
Saxmundham £33 4-star hotel



Saxmundham Town Council

Minutes of the Resource Committee Meeting 22 March 2021 at 10.30am
by Video Conference

Committee Members:

Councillor. Di Eastman

Councillor. John Findlay (Chair)

Councillor John Fisher

Councillor. Nigel Hiley

Councillor. Jeremy Smith

Also Present: Rosalind Barnett (Town Clerk)

80/20R | Apologies for Absence
No apologies were received.

81/20R | Declarations of Interest
Councillor Eastman declared a non-pecuniary interest as she is a trustee of the IP17 Good
Neighbours Scheme.

82/20R | Minutes of the Previous Meeting
It was unanimously RESOLVED to accept the minutes of the 15 February 2021 with the
following amendments:

e Addition of Clir Fisher in attendance.

e Clarification that the recommendations were being made to the Town Council.

¢ Inclusion of the query relating to the CIL reserve position.

Please note — As this was a Zoom meeting, all documents will be signed at the first
opportunity.’

83/20R | Public Forum
There were no members of the public present.

84/20R | Finance

a) Councillors noted the payments and receipts for February.

b) & c) The Clerk verbally added several additional items to the payments list for
approval. This is because the council has received invoices while she had been on
holiday:

Town Council

o | Chesterfield Cleaning f 108.00
e SC Norse Dog Bin Installation £ 150.00
e SC Norse Rubbish Bags £ 109.15
e SC Norse Town House Waste £ 321.43
¢ SC Norse Market Waste £ 1000.13
Market Hall
¢ ] Chesterfield Cleaning £ 42.00
e Herringbone Web Support £ 360.00
Signed Date
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e SC Norse Market Hall Waste £ 186.48
e PPRS Music Licence f 128.40

Councillors approved the payments with the exception on the ‘Market Waste’. The Clerk was
asked to review this contract and report back at the next meeting. Councillors requested that
where possible, payments should be submitted in writing for approval before the meeting. A
further discussion was held about the approval of payments. It was agreed that any payments
that were still under scrutiny would be presented to the Town Council meeting in April. It was
agreed that the Chair of Finance, Chair of the Council, and the Clerk would meet to clarify how
the Council will continue to comply with the financial regulations, whilst ensuring the council
can operate efficiently.

RESOLVED Councillors approved the March payments for the Town Council and Market Hall
with the exception of Market waste.

d) The balances of £8359.07 in the Market Hall account and £ 128,007.61 in the Town
Council account were noted.

e) Councillors considered the reports on performance against budget for both the Town
Council and Market Hall. The Clerk explained that she had removed the CIL income and
expenditure within the overall budget. Councillors asked the Clerk to review the
£5,900 which was appearing in the CIL budget and asked her toinvestigate.

85/20R | Staff Management Arrangements
¢ Councillor Eastman explained that as the Chair of the Staffing Committee she had
worked with the Clerk to produce documentation for an Appraisal and Performance
Management Scheme using the ACAS template. Councillors suggested the
improvements to the draft:
e The Chair and Vice Chair will be responsible for the setting of the priorities for the Clerk
and for performance management.
¢ Personal development objectives should be reported to the Resources Committee and
the work programme should be reported to the Town Council.
e Changes to the wording of the ‘Business Plan’ to be renamed the ‘Annual Plan’.
The Committee agreed to adopt the paperwork in principle. It was also agreed that a
further meeting will be held to look at the details which will be reported back to the
Resources Committee.
b) It was agreed that the Chair of the Council would approve the Clerk’s Annual Leave and
that the Clerk would be responsible for approving the leave of other staff.
86/20R | IP17 Good Neighbours Scheme (GNS)
Councillor Eastman informed the Committee that the appointment of the co-ordinator post
for IP17 GNS is progressing. She offered to produce an agreement for the Town Council for
the £13,000 grant, which will be presented to the April Town Council meeting for approval.
She indicated that the trustees are confident that they will be able to fundraise for the balance
of the post for the year. A Zoom meeting has been organised to celebrate a year of
operations.
87/20R | Environment Co-ordinator
Signed Date
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| Councillors discussed the appointment of the Environmental Co-ordinator.. It was agreed that
Councillors Hiley, Hawkins and Fisher would be invited to be involved in the interview process.
It was agreed to use local social media to promote the post, by potentially advertising on the
Suffolk County Council site and free online platforms. Councilors asked for the following

improvements:
e To monitor the Saxmundham environment and make recommendations for
approvements.

e For the ‘Team Player’ to be moved into the essential column on the person
specification.

¢ Ensure that litter picking is given high priority.

e The Clerk was asked to check whether the NEST pension scheme would be available.

Meeting finished 11.43 am

Roz Barnett Clerk/RFO

Signed

Date
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[ Saxmundham Town Council
Minutes of the Meeting of the Market Hall Management Committee
7.00 PM 15" March 2021 by Video Conference

Members of the Committee:
Clir. Jeremy Smith (Chair)
Carole Cecil

Cllr Di Eastman

Clir Charlotte Hawkins

Rosie Hoare

Clir. Tim Lock

Clir John Findlay

Also Present:

Claire Lyth

Roderick Orr-Ewing

Roz Barnett {Clerk)

Jenny Morcom (Assistant Clerk)

50/20MHC Apologies for absence
Apologies were received from Clir ) Findlay

51/20MHC Pecuniary/Non-Pecuniary Interests
There were no Declarations of Interests.

52/20MHC Minutes of the last meeting
It was RESOLVED to accept the minutes of the previous meeting held on the 1** February 2021.

53/20MHC Finance
Income and expenditure report dated 5% March 2021.
The Committee received the report.

End of Year Out-Turn 2020-2021

The report shows an underspend of £2,650 for 2021, which in addition to the balance carried
forward from 2019-2020, gives a projected end of year balance of £8,844.07.

The Committee RECEIVED the report. The Chair thanked the Clerk for the clarity of her financial
report.

54/20MHC Covid-19 Testing Centre

The Testing Centre is now up and running. The Hall hire charge for this purpose is £100/day with
bookings one month in advance. The organisers are asking participating venues whether they may

continue up to and including June 2021 if need be.
It was RESOLVED to allow the Testing Centre to continue to book the Market Hall on the current
terms until the end of June 2021, and for the Hall to be available for community bookings from
July 2021 providing Covid restrictions do not prohibit community use.

55/20MHC Alde and Blyth Community Radio

The licence between the Market Hall Trustees and Alde and Blyth Community Radio has been agreed

in principle, but we are still waiting for our solicitor to comment.
The Clerk will contact the solicitor for an update.

Alde and Blythe have requested a donation from the Town Council of approximately £1.4K to cover

the cost of a new door to the Webster Room with a fire exit push bar.

Signed Date
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56/20MHC

57/20MHC

58/20MHC

59/20MHC

Signed

It was RESOLVED to offer Alde and Blythe Community Radio £500 towards the cost of fitting a push
bar to the existing door and that it would be acceptable for them to use this towards the cost of an
entire new door if they prefer.

The Clerk will make this offer to Alde and Blythe and refer the matter back to the Committee if
necessary.

Bookings and Events

Rosie Hoare reported that she has discussed the following dates with the bands who would have been
booked last year:

215t August - Swing Machine

18th September - Blues Biuffers/Ska Band

October — a cabaret night — date to be decided.

Rosie Hoare has also discussed with Terry Barrow the usefulness of having our own bar so that the

Market Hall Charity would benefit from the income.
After some discussion, the Committee RESOLVED that it was in principle in favour of including a bar

in the Hall, and that a proposal with draft design should be brought to the next meeting.

The Committee RESOLVED that the events programme should go ahead as planned as long as it is
not prevented by Covid restrictions.

Rosie Hoare and Carole Cecil will meet to discuss holding another Tea Dance and bring a proposal
to a future Committee meeting.

Market Hall Development Plan

The Chair brought forward this item (11) for consideration

Claire Lyth and Roderick Orr-Ewing presented ideas for refurbishing the WCs leaving a reception
space that would show off the arched windows at the front of the Market Hall. ClIr Lock also
presented an alternative design.

The Clerk has spoken to an architect, Tim Buxbaum, who would charge £50 per hour to work up
draft plans and advise. She also advised that planning permission and the award of a contract
should be in place in order to make a bid to the Heritage Lottery for funding for the works on WCs
and frontage.

It was RESOLVED that the Clerk will convene a further meeting in order to look at designs in detail
as soon as Covid restrictions allow.

Claire and Roderick will make some adjustments to their design in the light of tonight’s discussion
and after this the Clerk will send both their and Clir Lock’s designs to the architect for advice.

Cllr Lockinformed the meeting that he may have a solution to the damp at on the outer wall of the
reception area.

Further matters under this item was deferred until the next Market Hall Management Committee

Meeting.

Market Hall improvements — lighting bar
This is due to be fitted at the end of March at a cost of £2,495.

Market Hall improvements — under stage storage
This is now in hand.

Date
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60/20MHC Market Hall improvements — kitchen
The Committee received costings of an estimated £15,000 to replace the kitchen units and flooring,

and to install white roc cladding to ensure that the kitchen is hygienic and safe. This is in excess of the
amount of money the Town Council had set aside for the work.

It was RESOLVED that the Clerk should seek grant funding to cover part of the costs of the kitchen
refurbishment, and that the Assistant Clerk and Clir Lock should continue to obtain costed estimates
for the various items.

It is hoped that a fully costed proposal with grant funding will be ready for consideration by the
Resources Committee in April.

61/20MHC Website
This is being brought up to date with an on-line booking system. There are still some problems with some
of the buttons and links. NOTED
The meeting closed at 8.37pm.

Jenny Morcom
Assistant Clerk to Saxmundham Town Council,

Signed Date
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Councillors:

Clir. T. Lock {Chair)

Cllr. C. Hawkins
Cllr. D. Eastman ({Arrived 6.38)

Clir R Hedley Lewis

Saxmundham Town Council

Minutes of the Meeting of the Amenities & Services Committee
6.30 PM 29* of March 2021 by Video Conference

Councillor James Sandbach

Also Present: Roz Barnett (Town Clerk)

53/20AS

54/20AS

55/20AS

56/20As

57/20AS

58/20AS

Apologies for absence
No apologies were received.

Pecuniary/Non-Pecuniary Interests
There were no Declarations of Interests.

Minutes of the Previous Meeting
It was unanimously RESOLVED to approve the minutes of the meeting 15% of February 2021 with the
addition of £250 and they will be signed by the Committee Chair at the earliest opportunity.

Town House
The Clerk informed the Committee that there was around £3000 to spend on improvements to the Town
House in 2021-22 after regular maintenance items are accounted for..

a)

Councillors asked the Clerk to get quotes for a replacement carpet in the meeting room.

b) Councillors discussed the design of a potential information point at the foyer. Works would have

to be completed after IP17 GNS and the Community fridge move the Fromus Centre so any works
would have to be scheduled for summer/early autumn.

Update on the Signage Project

a)

b)

Councillor Eastman reported on the progress of the Visitor map. Councillors asked that the
lighting for the new signage be reinstated if possible. The Clerk has approached the station
and Waitrose to see whether they would like a sign.

The finger posts have been ordered and we are waiting for planning permission from East
Suffolk District Council for the post outside the Edge Café. it is estimated that installation will
be the end of May.

Memorial Field

a)

b)

c)

Councillors commented on the draft booking form, and open spaces policy. They suggested
that instead of charge for community groups the council considers a returnable deposit. They
also suggested further points on vehicle access. The document will also be considered by the
Resources Committee.

Councillors agreed to set up a Working Group to develop a survey and the plans for the
Memorial Field and Seamans Play Area. Councillors Hawkins, Hedley Lewis and Eastman
volunteered to take part. The Committee aske the Clerk to get a quote for the re- staking of
the trees on the memorial field.

The Clerk reported that the CYDS project has redecorated the building internally. Councillors
asked the Clerk to get quotes for the external decoration.

59/20AS Saxmundham Walking Trail

Signed

Date
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60/20AS

61/20AS

62/20AS

63/20AS

Councillors agreed to support the development of the new trail and promote the existing Town Trail
allocating £200 of the maintenance budget for the way markers. The Clerk to arrange a meeting with
the volunteer resident and Councillor John Fisher to action the proposals.

Bin Requests
a) The Clerk reported that the boundary bin has been installed. Councillors decided not to move
the bins at the station but to continuing monitor the litter situation. East Suffolk have agreed
the bin on Fromus Green and councillors asked the Clerk to proceed with the multi-use bin.
Councillors also suggested that the Clerk purchase some signage for dog fouling that can be
used in the community.
b) Councillors agreed the bin/street furniture application form.

Hanging baskets and floral displays

Councillors noted that due to the timescales and lockdown the Town Clerk was unable to acquire
additional quotes for the hanging baskets. The Chair explained that Norse has limited all the Towns to
40 hanging baskets.

RESOLVED Councillors agreed £1120 for the purchase of the hanging baskets from Geaters Nursery
and £1071.20 for watering from Suffolk Coastal Norse.

Sax In Bloom

a) The Clerk reported that after a site meeting of the station adopters, councillors, and the
garden designer, a planting plan had been produced. In consultation with the Chair of the
Council, the Chair of the Resources Committee and the Chair of Amenities Committee it was
agreed to purchase £865 worth of plants and procure expert planting advice at a cost of £270.
The trees will be planted at the end of March and the perennials in mid-April.

b) The Clerk was asked to meet with Councillor Fisher and the concerned resident with a view to
discussing a plan for re-wilding.

Correspondence
e Aresident reported that some rat poison had been scattered near the Tesco supermarket. This
was reported to Norse who cleared the area within an hour of the report.

The meeting closed at 7.46 p.m.

Roz Barnett

Clerk to Saxmundham Town Council, Old Police Station, Approach Road, Saxmundham, 1P17 1BW

Tel: 01728 604595

Signed

Date
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Item no: 10 -164/20TC

Report dated: Thursday, 08 April 2021

To the: Town Council
Meeting on: 12 of April 2021
Subject: Christmas lights

Contact/author: | Roz Barnett — Town Clerk

1.0

Summary.

The Town Council has just completed a three-year agreement with Target Animation who provided Christmas
lighting on a hire basis. The contract included: -

2.0

Icicle lights in the High Street and around Market Place,

16 Lamppost decorations,

All necessary licences and permissions,

Maintenance and storage throughout the period,

Collection of installation, removal, and disposal of 3 Christmas trees,

Obtaining the necessary licenses, attendance at switch on ceremony and service call outs.

Recommendations.

To consult with businesses and residents on the Christmas Lights display.

To seek ideas and indicative quotes from lighting companies for a two- or three-year period.

At the May meeting to agree specification and consider whether the Council tenders for three-year contract
or seeks quotes for a two-year contract.

NB: Legal power to make decision.

Local Government Act 1972 5.144
Power to encourage visitors and provide conference and other facilities.

(1)A local authority may (either alone or jointly with any other person or body)—

(a)encourage persons, by advertisement or otherwise, to visit their area for recreation, for health purposes, or to

hold conferences, trade fairs and exhibitions in their area






Saxmundham Town Council
Meeting: Monday 12* April 2021
Item 11 — Neighbourhood Plan
Report by: Chair

Dated: 8t April 2021
Recommendations:

(a) to note progress with the Neighbourhood Plan, including the technical support being received
from AECOM in relation to town centre and Garden Neighbourhood;

(b) to appoint Rachel Leggett and Andrea Long as joint consultants to advise and assist the
Neighbourhood Plan Steering Group and Town Council with the drafting of the Plan and in relation
to preparation and implementation of the relevant statutory processes, at a cost not to exceed
£3,000 from the Town Council’s resources at this stage, and on the basis that application will be
made to Locality for government funding for the remainder of the work envisaged.

A, Progress report

1. As previously reported, the Neighbourhood Plan Steering Group, which comprises 4 town
councillors and 4 community volunteers, has drawn up the proposed overall objective for the Plan,
identified 5 thematic issues with their specific aims, and 2 specific areas, the town centre and
proposed Garden Neighbourhood. A large-scale public consultation was held in summer 2019 and a
report on its results published last summer. The Steering Group has sought to take the results of
consultation fully into account at each stage. The current aim is to have the Neighbourhood Plan
finally adopted around May of next year (2022), following the required external examination and
positive vote in a parish referendum, however not all the timetable is within our control.

2. Over the last two months, the Steering Group has benefitted from technical support provided by
AECOM in relation to ideas and proposals for (a) the town centre, including street and public
environment, and flows of traffic and people, and (b) the Garden Neighbourhood, in terms of
proposals for design and masterplanning principles. This technical support is provided via application
to Locality, an organization which acts as ‘gatekeeper’ for government funding to support
neighbourhood planning. Councillors will have received copies of the ideas from AECOM consultants
for both (a) and (b), presented in a Zoom workshop. The Steering Group is sending its own — mainly
favourable — feedback comments to AECOM, whose final proposals to us are due in May.

3. Steering Group member Christine Buttery kindly started to write a first draft of key sections of the
Plan, for which our thanks, but she and the Steering Group felt that there were difficult issues which
required external advice and help, notably in relation to the distinction between what count as
‘planning policies’ for the purposes of Neighbourhood Plans, and what are not so deemed, but which
nonetheless may form important policy goals or aspirations of the Town Council in relation to the
future of the town. Moreover, even once a first draft Plan is drawn up, there remain quite complex
procedural steps to follow, as well as the need to include companion documents on e.g. the
consultation undertaken and its results.

4, The Steering Group therefore felt it was necessary and timely to seek the engagement of
consultant(s) to assist and advise, including drafting some of the Plan itself in line with Steering



Group guidance on the issues. The next section of this report gives information on the process for
engaging this consultancy support.

5. The Steering Group also has the benefit of ideas and feedback from East Suffolk Council planning
officers, which has also been given recently via Zoom meetings. This has been very helpful in guiding
us more clearly through the legal procedural steps that lie ahead, and in discussing some of the
important planning issues, as well as the fact that the Pigeon proposals for the Garden
Neighbourhood do not respect the Local Plan designated area, whereas Neighbourhood Plans are
required to accord with the Local Plan.

B. Appointment of consultants

6. The Steering Group drew up and contacted a list of 5 potential (and experienced) consultancies, of
which one did not respond and one indicated non-availability. The remaining three each put in good
quality written submissions and demonstrated wide experience in advising town and parish councils
on Neighbourhood Plans. Zoom interviews were held with all three, by a panel of steering group
Chair, Christine Buttery, and assistant Town Clerk.

7. The panel’s unanimous recommendation, taking account of all factors including experience,
availability and cost, is to appoint as joint consultants Rachel Leggett and Andrea Long. (Their
proposal is made “on behalf of 2 separate consultants working together as ‘Rachel Leggett &
Associates’ and ‘Compass Point Planning and Rural Consultants™, but the work will be carried out by
the two named individuals). Rachel Leggett is an Urban Designer and experienced community
facilitator, while Andrea Long is a Town Planner who “specializes is the development of policy ideas
and policy writing, technical advice and writing the statutory supporting documents..” We have
received two very positive written references for their work.

8. Their proposal is divided into 4 stages:

(a) drafting the NP — 15 days of which 12 by Ms Long, cost £5400.

(b) Pre-submission consultation — 4 days, £1440.

(c) Submission stage — 8 days, £2880

(d) Examination, Referendum , Adoption stages — 6 days, £2160

This would make a total of 33 days (covering the work of both consultants) for £11,880

At this point, however, we are mainly concerned with the first stage, which we need to get
underway urgently. It is very likely that, in the near future, the Town Council will be able to apply for
financial support to Locality, which if successful would cover a large part of the overall cost. We
have discussed with the proposed consultants the idea that they be engaged initially by the Town
Council, and that the balance of their engagement be covered (if we are successful) through Locality
funding.

9. Accordingly, it is recommended that the Town Council at this point engage the services of Rachel
Leggett and Andrea Long for a maximum of 8 days initially, at a daily rate of £360 each plus travel
expenses, within a Town Council budget for the purpose not to exceed £3000. In parallel, as soon as
possible an application will be made to Locality to seek financial support for further work by the
consultants in line with the stages of their submission.









License between Saxmundham Town Council (STC) and

YOUNG PEOPLE TAKING ACTION

1. Background: YOUNG PEOPLE TAKING ACTION have been operating from the Youth Booth under
the Service Level Agreement with Access House. Now that this Service Level Agreement has
ended Saxmundham Town Council wishes to support the current Youth Work Programme by
offering a temporary licence for the use of the building until March 2021.

License: STC shall allow YOUNG PEOPLE TAKING ACTION to occupy the Youth Booth on the

Memorial Field, Saxmundham on the following terms:

2.1,

2.2,

2.3.

24,

2.5.

2.6.

2.7.

2.8.

YOUNG PEOPLE TAKING ACTION shall pay to STC a license fee of one Pound for the duration
of this license.

Termination: Each party shall give the other one months’ written notice of its wish to
terminate this license.

STC shall continue to pay for the utilities on the Youth Booth however YOUNG PEOPLE
TAKING ACTION is responsible for the provision of WIFI if required.

No modification to the structure or services of the room shall be undertaken without
written permission from STC and, where necessary, planning consent from East Suffolk
District Council. Any essential maintenance of the property shall be carried out by STC.

Internal decoration is permitted on the condition that it is repainted in neutral colours
when the building is returned to the council.

Hours: the hours of operation shall be between 1pm and 10pm on Tuesdays and Thursdays.
Usage outside of these hours should be agreed by the Town Council in writing.

STC shall allow members of YOUNG PEOPLE TAKING ACTION to use its facilities, namely the
utility area, the toilet and communal area and the outside area on memorial field. YOUNG
PEOPLE TAKING ACTION members shall ensure that these facilities are left clean and in
good condition.

Use of the premises by YOUNG PEOPLE TAKING ACTION is subject to the following
conditions:

2.7.1 The premises are used solely for genuine purposes of YOUNG PEOPLE TAKING
ACTION'’s normal activities — STC shall be the sole decision-maker of what constitutes such
normal activities no unreasonable noise, nor any nuisance nor inconvenience to the public
or to the staff or members of STC shall be caused from or in the vicinity of the Youth Booth
by the members or invitees of YOUNG PEOPLE TAKING ACTION

2.7.2 YOUNG PEOPLE TAKING ACTION shall maintain an up-to-date list of approved
volunteers entitled to take part in its activities.

2.7.3 YOUNG PEOPLE TAKING ACTION shall also nominate its responsible person(s) and in
particular shall give an up-to-date name of at least one key contact person, including their
postal address, email address and phone number, to whom any communication including
notice of termination may be given or sent.



10.

11.

2.7.4 YOUNG PEOPLE TAKING ACTION shall look after the Youth Booth and its contents and
keep the building and surrounding area in a tidy condition.

Insurance: STC insurance only covers the fabric of the offices. YOUNG PEOPLE TAKING ACTION
shall indemnify STC against all risks associated with its activities including, but not restricted to,
Public Liability, loss or injury to any of its members and loss or damage to any of its equipment
or other property. A copy of the currently public liability policy will be required by the council.

YOUNG PEOPLE TAKING ACTION is responsible for the health and safety and welfare of users of
the building and should comply with the NYA guidance on COVID-19. Young People Taking
Action is responsible for the health and safety checks listed in Appendix A. Any health and
safety concerns should be reported immediately to the Town Council as should any confirmed
cases of Covid-19.

YOUNG PEOPLE TAKING ACTION will be expected to comply with the law in relation to any
activities and usage of the building.

YOUNG PEOPLE TAKING ACTION must not sublet the property for the entire duration of the
licence.

YOUNG PEOPLE TAKING ACTION must give the Landlord (or persons acting on the Landlord’s
behalf) immediate access to the Property in the event of an emergency on the Property. The
Town Council will notify the licensee if they wish to visit or have visited the property.

YOUNG PEOPLE TAKING ACTION shall promptly report any damages to the Town Council.

YOUNG PEOPLE TAKING ACTION should dispose of all rubbish in an appropriate manner and at
the appropriate time.

In addition to termination of this license under paragraph 2.2 above, STC may terminate this
license without notice at any time if YOUNG PEOPLE TAKING ACTION or any person acting on its
behalf acts in serious breach of any of the terms of this license or permits or fails to take steps to
prevent any such breach to occur.

STC may vary the terms of this license at any time upon giving not less than 1 months’ notice of
variation, and YOUNG PEOPLE TAKING ACTION may choose either to accept the license as
varied, or to treat the license as terminated at the end of the notice period.



For: Citizens’ Advice, Leiston, Saxmundham &
District.

Date:






DRAFT

FUNDING AGREEMENT BETWEEN SAXMUNDHAM TOWN COUNCIL {‘TOWN COUNCIL') AND
THE IP17 GOOD NEIGHBOUR SCHEME {‘IPL7GNS’)

FROM 157 APRIL 2021 TO 31" MARCH 2022

Background

IP17GNS was founded as a local Good Neighbourhood Charity in March 2020 in response to the

Covid-19 pandemic to support people in Saxmundham and the surrounding villages by providing

practical support, neighbourly friendship and encouragement through this challenging time. IP17GNS was
initially founded as a short-term response to the pandemic, but it soon became clear that the services
IP17GNS provides will be required in the longer term too to support those in our community who fall on
hard times through no fault of their own. The aim of the Trustees is for IP17GNS to become a permanent

community support charity.

Current and Future Funding

From the outset, the Town Council has supported IP17GNS through the engagement and funding of a part-
Time Operations Coordinator. This support has been crucial in ensuring stability and capacity for the work

of IP17GNS and ensuring a strong reporting line into the Town Council was maintained via its Vice Chair.

As IP17GNS continues to grow, it requires a full-time Operations Coordinator to run it and manage a
“workforce” of around 100 volunteers. To this end, the Town Council has agreed to provide a grant of
£13,000 (thirteen thousand pounds) to IP17GNS towards the employment costs of this full-time post for
12 months from 15t April 2021 to 315t March 2022. IP17GNS will be seeking funds from sources other than

the Town Council to cover the balance of the employment costs of this full-time post.

Conditions
The grant of £13,000 to be paid in two tranches of £6,500 on condition that the Town Council is satisfied
that the monies provided are being used solely for the purposes intended. The Trustees of IP17GNS agree

to provide a written report to the Town Council on the projects it has fulfilled and services provided to
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support the community of Saxmundham in advance of each tranche being paid in April and October. The
Town Council reserves the right to withhold its funding should it not be satisfied that its grant is being used

for the purposes outlined in this Funding Agreement.

IP17GNS will refer to the financial support of Saxmundham Town Council on its website, and in its annual

report and publicity material.

..................................................................................................................

Signed on behalf of Saxmundham Town Council Date

...........................................................................................................................

Signed on behalf of the IP17 Good Neighbour Scheme Date
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