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Item 4 Operational Issues   

Item no: 4 c 

Report dated: 
 

27th January 2022 

To the:  
 

Resources Committee 

Meeting on: 
 

1st February 2022 

Subject: 
 

Health and Safety Consultant. 

Contact/author: Assistant Town Clerk (ATC), email:assistanttownclerk@saxmundham-
tc.gov.uk 
 

 
1.0 Background. 
1.1 Saxmundham Town Council agreed to commission a health and safety consultant to act as a 

dedicated point of contact for officers of the Council and as the legally required Competent Person 
for Health and Safety on behalf of the Council.  

 
2.0 Tender response 
2.1 The Town Council has received eight responses to its invitation to tender. These have been briefly 

evaluated against the Council’s selection criteria the results of which are summarised below. (The 
shortlisting criteria are attached at Appendix 1 and the completed spreadsheet has been sent to 
you electronically.) 

 

Name Year 1 £ (net of 
VAT 

Year 2 £ 
(net of 
VAT) 

Year 3 £ 
(net of 
VAT) 

Total £ (net 
of VAT) 

Did they meet 
the brief? 

Scott Risk 
Management 

£9,250 £9,000 £8,137 £26,387 Yes 

Worknest 
(Ellis 
Whittam) 

£2,214 plus 
£273.50 optional 
costs 

£2,214 plus 
£273.50 
optional 
costs 

£2,214 
plus 
£273.50 
optional 
costs 

£6,642 plus 
£820.50 
optional costs 
= £7,462.50 

No - Tender 
does not 
adequately 
address the 
brief. 

OM Group £2,400 gap 
analysis, £7,800 
basic, £2,000 
optional costs 

£7,800 
basic, 
approx. 
£1,000 
optional 
costs 

£7,800 
basic, 
£1,000 
optional 
costs 

£29,800 Yes 

Wurkplace £4,430 £4,430 £4,430 £13,290 Yes – clearly 
addresses our 
selection 
criteria. 

HSQE 
Consultancy 

£4,400 £4,500 £4,600 £13,500 Yes 



 

 

Pennington 
Choices 

£12,600 £9,800 £9,800 £32,200 Yes 

Virtual Service £5,192 £5,192 £5,192 £15,576 Yes 

Citation £2,592 
(£216/month) 

£2,592 £2,592 £7,776 Yes 

 
3.0 Financial and quality considerations. 
3.1 The Town Council has budgeted £3,000/year for all consultants’ fees. Only Worknest and Citation 

fall within the Council’s budget. Both firms failed to address our tender brief. When both were 
asked to provide further information, however, only Citation provided the documents needed. 
Other applicants submitted more comprehensive bids and Wurkplace submitted a particularly clear 
bid that addressed our brief clearly, concisely and directly. 

 
4.0 Recommendation. 
4.1 The decision about who to appoint is by no means clear cut as the cheapest option may not 

represent good value for money.  It is, therefore, recommended that two councillors are appointed 
read the bids from Worknest, Citation and Wurkplace and/or all bids, scoring them against the 
Town Council’s Selection Criteria in order to prepare a clear recommendation to the Town Council.  

 
5.0 Legal power to make decision. 
5.1 Power to enter into contracts. Local Government Act 1972, s.111. 
 
5.2 Power to do anything that will be conducive to or incidental to the discharge of its powers and 

functions. Local Government Act 1972, s.111. 
 
Item 5 Land Property Licences and Leases 

a) The costs of running the Youth Booth this year has been around £3000. This has included 
£1851 for electricity, £749 external decoration, and £200 for emptying of the septic tank. CYDS 
have paid for the internal decoration and reequipped the building. CYDS have been excellent 
tenants and have contributed to improvements on the Memorial Field and events in the Town. 
In next year’s budget there is £2000 for Youth Booth Maintenance and £3000 for Youth Activities. 
Recommendation  
That the Council renews the Youth Booth licence for another year on the current terms and 
conditions. That the budget line is changed from Youth Booth Maintenance to Youth Booth Costs. 
 
b) The IP17GNS have been operating for the Town Council building for the last year. It was 
proposed that the arrangement be formalised with a licence. The Chair of the Trustees and the 
Clerk have reviewed the running costs of the Town House and made an estimate as to the square 
footage IP17GNS is occupying. The suggestion is that IP17GNS pays 25% of the running costs as a 
service charge, which would be £750.00 for 2022/23. This would be payable in two instalments, as 
part of the Licence.  
Recommendation  
That the Council offers a licence to IP17 GNS at a cost of £750 per annum.  
 
 

 
  



 

 

Item 6 Finance 
6a Town Council Payments November & December 

 



 

 

 

  



 

 

6b Market Hall payments November and December  

 

 

 

 
 
 
 
 
 
 
 



 

 

 
 
 

c) To authorise any January payments outside of the Clerk’s delegated powers for the Town Council and 
Market Hall (Appendix 4). 

 
 

 
 
 

 
 
 
 
 



 

 

 
 
 
 
Item 8 – Citizens Advice Grant Application  



 

 

 


