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Item 7 123/21TC Minutes of Previous meetings   
Appendix 2

Minutes of the Meeting of the Market Hall Management Committee (MHC) held at 6.15 pm on 15th December 2021 in Saxmundham Market Hall.

	Members of the Committee
	Cllr Jeremy Smith (chair)
	
	Cllr Tim Lock

	
	Cllr Di Eastman
	
	Cllr Charlotte Hawkins

	
	Cllr John Findlay
	
	Rosie Hoare

	
	Carole Cecil
	
	

	Apologies
	-
	
	

	Also present
	Roz Barnett – Clerk (TC)
	
	Jen Morcom - Assistant Clerk (ATC)


	
	
	
	Action

	17/21MHC
	Apologies for absence: 
	

	
	There were no apologies for absence.

	

	18/21MHC
	Pecuniary/non-pecuniary interests.
	

	
	There were no declarations of interest.

	

	19/21MHC
	Minutes of the previous meeting.
	

	
	The time of the meeting held on 27th September 2021 was amended by hand from 7pm to 6pm. 
The Committee RESOLVED to approve the minutes including the amendment.
The minutes were signed by the Chair.

	

	20/21MHC
	To consider dates for January – March 2022 and note changes to clerking arrangements.
	

	
	The Town Clerk explained that the Assistant Town Clerk would be attending meetings of the MHC to help with minuting and follow-up work. Because of this it is necessary to move meeting dates to the last Wednesday of the month to fit in with working hours. She proposed that the next to meeting dates should be -_
Wednesday 26th January 2022 at 6.15pm
Wednesday 23rd March 2022 at 6.15pm
The Committee noted and agreed the dates.

	

	
	The TC presented a short paper outlining staff roles with respect to Market Hall administration.
The Committee noted the administrative arrangements.

	

	21/21MHC
	Finance report.
	

	a.
	To receive a report on the Market Hall budget April- November 2021.
The Committee noted that much of the underspend to date is due to money set aside for the refurbishment of the kitchen which will be spent in the final quarter.
The Committee also noted that the £4, 610 from the Capital Replacement money has already been spent on new kitchen units, work tops and sinks which will be fitted in January 2022. The sum does not include any further money needed to purchase new equipment.
The Committee noted the current closing balance of £30,476 and the predicted year end position of reserves of £10,976 (£1.7K more than at the start of the year).
The Committee noted the budgetary position and forecast.

	

	b.
	To consider the draft budget for 2022-23
The TC explained the slight increase in hall hire income which is based on the Hall’s growing popularity.

There followed a brief discussion about arrangements with ABC Radio and the Committee expressed its willingness for the licence to continue. TC to discuss this with ABC so that the budget estimate can be firmed up in this regard.

The Committee proposed that budget head 4000 (four thousand) should be renamed as the caretaker will be a contractor not an employee.

After further discussion and questions the Committee RESOLVED unanimously to recommend the draft budget to Saxmundham Town Council as Market Hall Trustee.

	




TC


TC

	22/21MHC
	Clerk’s update on operational matters.
	

	a.
	To receive an update on projector, lighting, and power issues.
The TC explained the ongoing problems relating to the projector and advised that the next step would be to get Red Dune back in now that the cabling problems had been fixed.
The Committee noted her advice and expressed their frustration at the continuing projector problems.

The TC advised that the Market Hall circuits have now been split between several RCDs to avoid a repeat of the overload that occurred during one of the events. Switches for the stage lighting have been lowered, and today’s problems with the electricity in the kitchen have been resolved. Water had entered the fridge socket which has been replaced.

	

	b.
	To receive an update on the leak.
The problem regarding a leak from below the Market Hall window has recurred. The TC proposes to remedy this through the installation of a leaded lip under the windowsill which will provide a seal and redirect the water away from the wall. She is in touch with contractors who will do the work.

Cllr Lock expressed his dismay that the problem had not been resolved by the work undertaken by Phil Leon.

The Committee RESOLVED that the work should be done. 
TC and Cllr Lock will discuss the matter outside the meeting.

	








TC/Cllr Lock

	
	Cllr Hawkins arrived at 6.50pm followed shortly by Carol Cecil. Both had understood that the meeting would begin at 7pm.

	

	c.
	To note caretaking and cleaning arrangements.
The TC explained that Judy Chesterfield is happy to continue in her role as a self-employed cleaner and that a self-employed caretaker is also being sought. The role will be advertised on the Town Council website.
The Committee noted these arrangements.

	

	d.
	To consider quote for clock service and repair.
The TC has a quote for £350 plus VAT to repair the Market Hall clock.
The Committee RESOLVED unanimously to accept the quote.

	

	23/21MHC
	To receive an update on the kitchen refurbishment
	

	a.
	To consider options for a dishwasher.
The TC advised that it will be possible to fit a dishwasher into the kitchen. This will be a new item not yet budgeted for.
The Committee RESOLVED that the TC should get quotes for commercial and domestic dishwashers.

	



TC

	b.
	To discuss equipping the new kitchen.
The TC advised that work would begin on the kitchen on 3rd January to rip out the old kitchen units and replace them, resurface the walls and floors and to install a fireproof blind. Work should be complete by the end of January. She asked the Committee to consider whether they would like any new equipment for example a new fridge or fridge freezer.
The Committee RESOLVED that reasonable expenditure on essential new equipment should be considered and that the TC should:
· Get rid of the old cooler/drinks fridge.
· Get prices for a dishwasher.
· Price and advise regarding any other equipment that falls outside the current budget.

	







TC

	24/21MHC
	Market Hall improvements phase 3
	

	a
	To consider options to toilets and frontage.
The committee considered the two architect’s drawings.
Cllr Lock voiced concerns about drainage should the toilets be located at the back of the Market Hall. He considered that advice would be needed from a suitably qualified surveyor or engineer for both the drainage and the repercussions of cutting the corner off the kitchen.
The Committee RESOLVED unanimously to progress the first of the two drawing which has a storage area at the back of the stage. They would also like the architect to consider only having one male cubicle, moving this nearer the door to the men’s WCs and using the remaining cubicle as a cleaner’s cupboard.
· The TC will discuss all these ideas with the architect and seek his advice on the need for further surveys. 
· She will report to the next meeting.

	










TC

	b.
	To note the next stages for approvals and planning permissions.
The next steps are as follows:
· TC to discuss the ideas outlined above with the architect.
· TC to engage any surveyors or engineer as advised by the architect.
· Depending on whether any major obstacles are uncovered, the TC will ask the architect to work up a detailed design to be brought to the next meetingwhich may then be in a position to give the go ahead to seek planning permission.
These were noted by the Committee.

	




TC

	25/21MHC
	Bookings 2021-2022
	

	a.
	The Committee noted the bookings report.
	

	b.
	To consider a request from the Judo Club.
The Judo club would like to make regular use of the Market Hall but need a space to store their mats. Keith Cartwright Jones has offered to clear out one end of the under-stage cupboards for storage of the mats. The TC advised that once storage space for IP17 GNS is constructed at the back to the Town House , there will still be space for a further trolley for the spare chairs. A new trolley has been commissioned from Peggs.
The committee RESOLVED agree the proposal as long as there will still be space for the chairs.
The TC will contact Mr Cartwright to make the arrangements.

	







TC

	26/21MHC
	Developing the Market Hall as a venue
	

	a
	To receive an update on the scheduled events programme to 31 March 2022.
The Committee noted the scheduled events programme.

	

	b.
	To consider the draft programme and costs for 2022-23
The Committee noted the ideas and suggested an arts week or arts trail. The chair also felt that some of the proposed events could be tied in with the 750th anniversary of the town’s Market Charter. 

The TC explained that although the expectation is that events will make money , there are still some upfront costs. These figures have already been discussed in relation to next year’s budget and the council should be left slightly in profit. 

	

	27/21MHC
	Fundraising.
	

	a
	The Committee RESOLVED to agree the TC’s proposal that she conduct a community consultation using survey monkey to support the Awards for All bid for funding for the events programme.
The TC will send the draft survey to MHC members to pilot the questions, so that it can be publicised and go out over the Christmas period. 

	



TC

	b.
	The Committee RESOLVED that the process for resubmitting the bid should be:
TC to undertake survey and analyse the results
TC to redraft the bid and recirculate it to MHC members for comment and amendment before resubmission.

The Chair thanked Rosie Hoare for all her work on the events programme to date which everyone has enjoyed immensely. 

In the light of the progress underway regarding Market Hall improvements, the Committee agreed Carol Cecil’s proposal that she email former members of the development group to thank them for all their hard work which can now be taken forward by the main Committee.

	

TC






CC


The next meeting of the MHC will be on 26th January 2022 at 6.15pm 

The Meeting ended at 8.05pm









Appendix 3

Minutes of the Meeting of the Planning & Development Control Committee
6pm on 1st December 2021 in the Town House.

Councillors:	 	
	Cllr. John Fisher (Chair)
	
	Cllr. Roger Hedley-Lewis

	Cllr Nigel Hiley

	
	


Also Present:	Jenny Morcom,(Assistant Town Clerk (ATC).
							
	90/21PD
	Apologies for absence 
There were no apologies for absence. 

It was noted that Cllr Hawkins had resigned from the Committee due to time pressures. The Committee wished to record its thanks to Cllr Hawkins for all her work and good advice.

The Committee asked the Assistant Clerk to ensure that there would be an opportunity to discuss co-option of another Councillor to the Planning Committee at the next meeting of the Town Council.
ATC to action


	91/21PD
	Pecuniary/Non-Pecuniary Interests  
None declared.


	92/21PD

	Minutes of the meeting held 17th November 2021
It was unanimously RESOLVED to approve the minutes of the meeting held on 17th November 2021. The minutes were signed by the Chair.


	93/21PD
	Open Forum
No members of the public had joined the meeting.


	94/21PD
	Planning Applications
DC/21/5135/CLP was noted. 
The town council has not been asked to comment on this as it is a n application for a certificate of lawful use rather than a planning application. Cllr Fisher explained that the application was likely to be an attempt by new owners to regularise past works (the extension of the kitchen into the garage) which should have had planning permission. 
ATC to check with East Suffolk that this is the correct interpretation.


	95/21PD
	Recent Planning Decisions.
The Committee noted that there have been no planning decisions since its last meeting.



	96/PD21
	To note and discuss how to respond to East Suffolk Planning Policy consultations
a) Sustainable Construction Supplementary Planning Document, consultation period: Monday 1st November to 5pm on Monday 13th December 2021. 
Cllr Hiley explained that the document was extremely useful and did not suggest any comments to be made by the Town Council. He explained that the document had inspired him to research a number of good practice documents and initiatives that might form the basis of a proposal, for ratification by the Town Council, of a set of questions/requests to ask of all applications for major developments (or ask the planning authority to ask). For instance:-
· What measures have been/will be taken to reduce the energy demand associated with your  proposed development beyond the minimum required by Building Regulations?
· What measures have been/will be taken to limit carbon consumed through the implementation and construction process e.g. by reusing on-site materials or sourcing materials locally?.
· What measures have been/will be taken to use renewable or low carbon energy sources?
· What measures have been/will be taken to ensure building design  and layout has been optimised to improve energy efficiency beyond minimum requirements in Part L of the building Regulations?
· What measures have been/will be taken to reduce the potential impacts of flooding associated with the proposed development?
· What measures have been/will be taken to reduce water stress associated with your proposed development e.g. water retention and minimisation measures? 
Cllr Hiley agreed to draft a brief discussion document for the next Planning Committee meeting.

b) Affordable Housing Supplementary Planning Document, consultation period: Monday 1st November to 5pm on Monday 13th December 2021. 
The Committee noted the short summary paper prepared by the ATC and RESOLVED to recommend that the Town council need not make comments. 

c) Cycling and Walking Strategy, consultation period: Monday 1st November to 5pm on Monday 10th January 2022. 
There was a quick discussion about the need for maps alongside cycles routes, and the encouragement of safe cycling. 
Cllr Fisher agreed to draft some ideas for the next Planning Committee meeting.
, 
d) Draft East Suffolk Community Infrastructure Levy (CIL) Charging Schedule and Draft East Suffolk CIL Instalment Policy, consultation period: Thursday 11th November to 5pm Thursday 23rd December 2021
The Committee RESOLVED to recommend that the Town Council need not comment on the document. Cllr Fisher will also seek an update from East Suffolk as to whether S.106 will be sought in the case of the Garden Neighbourhood.

The Planning Committee noted the consultations and agreed to discuss these more fully at its next meeting. 



	97/PD21
	The next meeting will be held on 22nd December 2021 at 6pm in the Town House



The meeting closed at 7.45 p.m.

Jennifer Morcom, Assistant Clerk to Saxmundham Town Council
The Town House, Station Approach
Saxmundham, IP17 1BW 


Appendix 3 continued


Minutes of the Meeting of the Planning & Development Control Committee
6pm on 22nd December 2021 in the Town House.

Councillors:	 	
	Cllr. John Fisher (Chair)
	
	Cllr. Roger Hedley-Lewis

	Cllr Nigel Hiley

	
	


Also Present:	Jenny Morcom,(Assistant Town Clerk (ATC).
							
	98/21PD
	Apologies for absence 
There were no apologies for absence. 


	99/21PD
	Pecuniary/Non-Pecuniary Interests  
None declared. 
It was noted that Application DC/21/5358/FUL was from a serving member of the Town Council. 


	100/21PD

	Minutes of the meeting held 1st December 2021
It was unanimously RESOLVED to approve the minutes of the meeting held on 1st December 2021. The minutes were signed by the Chair.


	101/21PD
	Open Forum
No members of the public had joined the meeting.


	102/21PD
	Planning Applications
DC/21/5398/FUL: Single storey rear extension at Hope Cottage, North Entrance. This is a retrospective application for work completed in 2015 by the previous owner.
It was unanimously RESOLVED that the Committee had no objections to the application.

DC/21/5265/FUL: 4x8m swimming pool at 32 South Entrance.
It was unanimously RESOLVED that the Committee had no objections to the application.


	103/21PD
	Recent Planning Decisions.
The Committee noted that there have been no planning decisions since its last meeting.


	104/PD21
	To note and discuss how to respond to East Suffolk Planning Policy consultations
a) Cycling and Walking Strategy, consultation period: Monday 1st November to 5pm on Monday 10th January 2022. 
It was unanimously RESOLVED that the Committee felt that safe cycling between Benhall and Saxmundham should be a priority. ATC to make the comment on behalf of the Council.

b) Draft East Suffolk Community Infrastructure Levy (CIL) Charging Schedule and Draft East Suffolk CIL Instalment Policy, consultation period: Thursday 11th November to 5pm Thursday 23rd December 2021
Cllr Fisher reported that there was no further information as to whether East Suffolk will seek S.106 monies in the case of the Garden Neighbourhood.


	97/PD21
	The next meeting will be held on 15th January 2022


The meeting closed at 6.35 p.m.
Jennifer Morcom, Assistant Clerk to Saxmundham Town Council
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Appendix 8 – Small Grants 
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‘Saxmundham Town Council 1/12/2021- 31/12/2021 Payments and Income

Income.
(02/12/2021 stallnoldr Xmas stall £ 1000
(05/12/2021 HuRC VAT Refund £ 18578
08/12/2021 BarciaysBank Loyatey £
16/12/2021 Hcrisp Father Chrstmas Income £ 21000
16/12/2021 Staitholder Xmasstall £ 1000

Incom holder TotalIncome Te 212547
Payments December 2021
xte rayee Description AmncPaia  Authorisation
(08/12/2021 BARCLAYS BANK. BankCharges. & 2674 Amnual
(07/12/2021 Bricish Gas. Elecuric Town House £ 7585 Amnual
(09/12/2021 TOWN CRIER MIKE Santa 2nd payment £ 5000 MinuteNumber
109/12/2021 ALDE & BLYTHE COMMUNITY RADIO _Advertsfor Chvistmas Even £ 100,00 Minute Number
(09/12/2021 DIDDYLONG LEGS Sttt walker 2nd payment £ 10000 Minute Number
09/12/2021 Leiston Press Publishing Photo Frame £ 11780 Minute Number
(09/12/2021 MYSTICBELLY DANCERS Performanca fes £ 12000 Minute Number
09/12/2021 siLBURYS Hesdine Bana £ 20000 Minute Number
09/12/2021 STORYTELLER SHANE Storytalling workshop. £ 25000 Minute Number
109/12/2021 Bayfeld Hlectical Lt Sound Xmas Event £ 47600 Minute Number
(09/12/2021 15t Saxmundnam couts Group.  Electricrefond YouthBooth £ 1,595.72 Minute Number
(09/12/2021 RacHeL LESGETT Neighburhood Plan Consultant 1 | £ 2,050.20  Minute Number
(09/12/2021 CompassPoint Planning & Rursl  Neighburhood Plan Consultant 1 € 3,330.00 Minute Number
109/12/2021 Target Animations. Xmas Lights £ 556000 Minute Number
(09/12/2021 OpusEneray Gas Town House £ 7285 Ammual
(09/12/2021 Wave iltes DDDec £ 4000 Ammual
120/12/2021 Corona Corporate Solutions Photocopy & s3es Amual
20/12/2021 Ethansaimon Xmas Fyer £ 3000 Delegated Authori
120/12/2021. NEON CONTENT & COPY Website £ 6000 Minute Number
20/12/2021 REBECCAWALLER Fiddle layrmas Event £ 7000 Minute Number
120/12/2021 LESION BAND Leiston Xmas Event £ 10000 Minute Number
120/12/2021 Rosalind Bamere Refund Christmas Eventcosts | £ 26677 Minute Number
20/12/2021 HGCrsp Stationery & 555 amual
20/12/2021 FLamESILL ‘Gannon Roomtasting £ 10200 Minute Number
120/12/2021 1P17 Good neighboursscheme  Santa Presants £ 11000 Minute Number
120/12/2021 CHRISALIS CLOWNING Clown workshop xmss £ 15000 Minute Number
2011272021 EDISURVEY Underground survey £ 133600 Minute Number
21/12/2021 Rosalind Bamert sawanr1 £ 252205 Amnual
121/12/2021 Jenniter Morcom. sawanr2 £ 99124 Amnual
21/12/2021 Ay Rayner sawanrs £ 35617 Amnual
21/12/2021 CoastalFira . ‘Gannon Roomtasting £ 11350 MinuteNumber
21/12/2021 pasK FaRM Donkey Xmas Event £ 5000 Minute Number
21/12/2021 saxandistricecic RoomHire £ 2000 Amnual
21/12/2021 The George Farnnam Gallery  Buntingremoval £ 10000 Minute Number
|2¢/12/2021 EVERFLOW Water Newwater contractTownHouse € 11189 Annual
30/12/2021 NESTpensions Pension contribution £ 38155 Amnual
311272001 BT Phone and broadband £ 15757 Ammual

Expenditure holder Total Monthly Ependiture € 25,736.29

Current Account Bank Balance € 172,772.69
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Market Hall Payments and Income 1/12/2021-31/12/2021

Income
Date

01/12/2021
06/12/2021
09/12/2021
14/12/2021
14/12/2021
17/12/2021
20/12/2021
20/12/2021
23/12/2021

Expenditure
24/12/2021
24/12/2021
01/12/2021
01/12/2021
21/12/2021

Payer
MHT5
Barclays
MH6
Private
saxjazz
Private
MHg1
MHg5

MH 87888

Payee

Gas
Water

WAVE

BARCLAYS

Suffolk Coastal Norse

Description
Rent

Loyalty reward

Rent

Birthday party

Event Income

Rent

Rent

Rent

Rent November December
Total Income

Description
EON

EVERFLOW WATER

Final Bill

November Bank Charges
Bin installation

Total Expenditure

Amount
£ 3000
£ 119
£ 75.00
£ 4500
£ 51000
£ 5000
£ 2000
£ 3000
£ 400.00
3

"£1,16119

Amount
£ 46748
£ 12562
£ 167.66
£ 1275
£1,657.37

£243088

Authorisation
Annual
Annual
Annual
Annual
Error refund required

Bank balance

28,036.40




