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Description automatically generated] Minutes of the Meeting of the Amenities & Services Committee
6.00 PM 28 March 2022 at Saxmundham at the Town House


	

	


	Chair of Meeting
	Tim Lock

	Also Present  
	Roz Barnett


	Attendees:
	Councillor C. Hawkins	
Councillor R. Hedley Lewis   
Councillor J Sandbach (left 6.50am)



	84/21A 

	Apologies for absence
Di Eastman


	85/21AS
	Pecuniary/Non-Pecuniary Interests 

None declared 


	86/21AS 
	Minutes of the Previous Meeting
RESOLVED: It was unanimously RESOLVED to approve the minutes of the meeting 21 of February 2022 



	87/21 A
	Clerk Updates 
	
	


Discussion: 
· The Clerk has arranged a site visit on the 5th of May with the new health and safety consultant. It was agreed that for his first visit he woul focus on the Market Hall, Gannon Rooms, Town House, and event management plans. She invited councillors to attend, and Councillor Hedley Lewis volunteered his attendance. 

	Action items
	Person responsible
	Deadline

	Attend Health and Safety Visit 
	Clerk and Councillor Hedley Lewis

	5th of May 2022



	88/21 A
	Report on the Environmental Co-ordinator’s Activities
	
	


Discussion:
· The Green team planted the trees on the Memorial field, Chantry Rd and Seaman Avenue and arrangements are being made for emergency watering. The Clerk is also seeking a price form Norse for regular watering 
· The Committee noted that additional planting is required at the two main entrance station beds to finish the project. Councillors agreed to allocate £400 to complete the planting at the station and £150 for mulch to keep the weeds down. The three station birches will need replacing with whips in the Autumn and it was agreed to allocate a further £100 for these.  
· The Committee commented on the improved spring bulb display and agreed to allocate £350 for autumn bulb planting.
RESOLVED: That £650 of the Sax in Bloom budget be allocated to the completion of the station borders and £350 be allocated to the autumn bulb planting. 
RESOLVED: That arrangements are made for emergency watering for the newly planted trees and a quote is secured for regular watering. 
	Action items
	Person responsible
	Deadline

	· That £400 be spent on plants to complete the two front beds at the Station. That an additional £150 be spent on Mulch to keep the weeds down. 

	Environment Co-ordinator and Green Team
	May 2022

	· That £350 be spent on wholesale bulbs for Autumn planting 

	Environment Co-ordinator and Green Team
	November 2022

	· Arrangements made for emergency watering 
	Environment Co-ordinator
	March 2022

	
	
	


	89/21 A
	Updates on Improvements to the Market 
	
	


Discussion:
· 104 people had responded to the Market Survey. Respondents liked the idea of a Saturday Market and were very keen on food and drink.
· The Committee noted that the Clerk has only had verbal consent from East Suffolk to use Fromus Square. 
· The Market Events have been listed on Eventbrite and 12 stalls have booked for the first event. 
· The Committee discussed the signage and publicity for the event.
· The Clerk reported that she had paid £50 for the Market Road closures for the Saturday Market however this will not be used for the April Event.  
· The Town Centre co-ordinator is progressing the new sign for Fromus Square.
· The Clerk asked that Councillors note that she had reported the Market Place surfacing 
· The Market Traders refused the Council’s offer to take over the electricity supply 
· 
RESOLVED: That the Committee approved the costs of £302 for road signage and £50 for the Road closure for the Market Events. 
	Action items
	Person responsible
	Deadline

	Fromus Square sign is being progressed
Clerk to follow up on website search engine and 
Website volunteer
	Town Centre co-ordinator 
Clerk
	June 2022
April 2022

	Clerk to book Aldeburgh festival event for June
	Clerk
	June 2022

	Antique and Vintage fair booked 
	Clerk 
	July 2022

	
	
	


	90/21A
	Memorial Field Landscape Project 
	
	


Discussion: The committee noted that they needed to wait for the designs from the garden designer before pursuing options for the gate, signage, and memorial stone. The Councillors stressed that regulations, must be complied with, for the gate.
	Action items
	Person responsible
	Deadline

	Meeting with garden designer and gate designer
	All
	13th of April 2022


	
	
	
	

	91/21A
	Town Trails  
	
	


Discussion:
· The Chair updated the Committee on the Memorial Trail. Members agreed to support the trail by providing prize money and funds for trail markers.
· The Committee agreed to the development of a longer trail around Saxmundham 
· The Committee discussed the longer trail route and made some suggestions to avoid crossing the railway line 

RESOLVED: That the Committee approved £300 for the development of the Memorial Trail and longer around the Town Trail.
	 Action items
	Person responsible
	Deadline

	The Council to provide 5 £20 prize vouchers from Crisps. 
	Clerk 
	April 2022

	Clerk to ask the trail designer to modify the route.  
	Clerk 
	April 2022



	92/21A
	Maintenance Management Tenders 
	
	


Discussion:
· The Clerk reported that only one tender had been received by the deadline. The Clerk suggested that Saxmundham is too small to attract the larger cheaper companies to quote.  The Committee looked at the costs in the tender submitted and decided that it was too expensive and that insufficient funds were available in the 2022/2023 budget.  
· The Clerk informed the Committee that Norse and East Suffolk are still going through their reorganisation and the District Councillor advised that we should wait until the situation was clearer. 
· The Committee agreed to stay with existing suppliers for another year.
· The Clerk was asked to set up a meeting with Norse to discuss the Council’s requirements.
RESOLVED: That the Committee approved the appointment of Norse for the 2022-23 season Vegetation Management Costs of: 
Grass cutting and litter picking at Seaman Avenue, Memorial Field as per specification Total = £950 
Chantry Road Grass cutting 8-10 x visits per year April – November Total = £131.61 
Watering of 40 hanging baskets between June-September 2022 Total = £1103.33 
RESOLVED: That the Committee approved the appointment of Geaters for the supply of 40 Hanging baskets at a cost of £1160
	Action items
	Person responsible
	Deadline

	Clerk to inform Norse that we stay with 
	Clerk 
	April 2022

	Clerk to inform Norse about the location of benches 
	Clerk 
	April 2022



	93/21A
	Tree Survey

	
	


Discussion:
· The Clerk approached 5 local companies to quote for the completion of tree survey and only one company had responded.
· The Committee asked the Clerk to ask existing supplier to quote again.

	Action items
	Person responsible
	Deadline

	The Clerk to request quote one more time. 
	The Clerk 
	April 2022



	94/21A
	Town Gateways and speeding 

	
	


Discussion:
· The Chair updated the Committee on the progress for a design quote for the gateways.  He informed the Councillors that the County Councillor was also applying pressure to the officers involved.
· The Clerk informed the Committee that the traffic Survey will be completed in May.
	Action items
	Person responsible
	Deadline

	Continue to apply pressure to Suffolk Highways for a  quote for the design of gateways 
	  Cllr Lock 
	April 2022

	
	
	


	95/21A
	Street Furniture Request   
	
	


Discussion:
The Committee suggested the locations for the free Welcome Back funded benches and the Talking Bench. They agreed that they wanted the benches to be at new locations and not replace broken benches. 
	Action items
	Person responsible
	Deadline

	Inform Norse about the location of the bins  
	Clerk  
	April 2022



	96/21A 

	Correspondence – None Received
	
	


The meeting closed at 7.32 p.m.
Roz Barnett    Clerk to Saxmundham Town Council, Old Police Station, Approach Road, Saxmundham, IP17 1BW  Tel: 01728 604595
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 Saxmundham Town Council 	                       , 
 




Minutes of the Resource Committee Meeting Friday 1 April 2022 at 10am
Held at the Town House	
Committee Members: 
Councillor Di Eastman 
Councillor John Findlay (Chair)	 
Councillor John Fisher 
Also Present: Rosalind Barnett (Town Clerk) 
Public Forum: There were no members of the public present.
Please note all documents related to these minutes can be found in the committee pack http://www.saxmundham.org/council/template1-3/ 

	179/21R
	Apologies for Absence
Councillor Nigel Hiley, Councillor Jeremy Smith, Councillor James Sandbach

	180/21R
	Declarations of Interest
None Declared   

	181/21R
	Minutes of the Previous Meeting
RESOLVED: The minutes of 28 February 2022 were adopted as a true and accurate record.


	182/21R
	Operational Issues 
a) The Clerk reported that the energy broker had persuaded Smartest Energy to take over the gas and electric supply for the Town House and Market Hall at the prices approved at the January Resources Meeting.
a) The Clerk reported that technical support for the website provided by Design Folk will cover keeping plug-ins updates and resolving any issues related to plug-in functionality. They will also perform daily back-ups on the website so that if any major issues arise in the future, they can restore the website back to its previous state. They will be invoicing the Town Council in two instalments. 

	183/1R
	Finance
a) RESOLVED: That the Committee noted and ratified the payments for February for the Town Council.
b) RESOLVED: That the Committee noted and ratified the payments for February for the Market Hall.
c) The Committee received the March payments list and noted that there were no payments to be approved outside the Clerk’s delegated powers.
d) The Committee noted the draft year end reports for the Market Hall and Town Council. Councillors discussed the favourable year end positions which were mainly a result of additional income from grants and increased hall lettings. 
e) The Committee received the Cil Report for 2021-2022 and approved it for publication on the website.  

	184/21R
	The Clerk reported that the internal auditor would be visiting on the 12th of May and that Rialtas would be doing the account close down on the 17th of May.  This will mean that all the end of year financials will be completed before the Clerk leaves. The Clerk explained that she was hoping to move the bank accounts either the 1st or 2nd week of April once all essential payments had been completed. 

	185/21R
	Small Grants – No Grant applications were received 

	
	

	
	


Meeting finished 9.48 am
Roz Barnett Clerk/RFO
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Item 9	Appendix 4:	
Minutes of the Meeting of the Planning & Development Control Committee
4pm on 3rd March 2022 in the Town House.
Councillors:	 	
	Cllr. John Fisher (Chair)
	
	Cllr. Roger Hedley-Lewis 

	Cllr Nigel Hiley

	
	Cllr. Tim Lock


Also Present:	Jenny Morcom,(Assistant Town Clerk (ATC).
							
	134/21PD
	Cllr Fisher welcomed the new committee member, Cllr Lock, to the meeting
Apologies for absence 
There were no apologies for absence.


	135/21PD
	Pecuniary/Non-Pecuniary Interests  
None declared. 


	136/21PD

	Minutes of the meeting held 9th February 2022
The Committee RESOLVED to approve the minutes of the meeting held 9th February 2022.
The Chair signed the minutes.


	137/21PD
	Open Forum
No members of the public had joined the meeting.


	1381/21PD
	Planning Applications

	DC/22/0509/FUL
	Red Cottage Farm, Clay Hills Road, IP17 2PR
	Alterations and two-storey extension

	DC/22/0613/TCA
	48 High St
	Lift crown of ash and other trees, cut back ash to clear wall.


The Committee RESOLVED to recommended that the town council support both applications.
ATC to seek ratification from the rest of the Town Council for these recommendations.


	132/21PD
	Recent Planning Decisions.
The Committee noted the following decisions by East Suffolk Council.
	Planning ref
	Address
	Proposal
	ESC decision

	DC/21/4181/FUL
	91 Lincoln Ave, IP17 1BY
	2 storey side extension.
	Permitted

	DC/21/4115/LBC and DC/4114/FUL
	46 High St, IP17 1AB
	1st floor conversion of former part of shop to residential dwelling and former ground floor storeroom to workshop.
	Permitted

	DC/21/5398/FUL
	Hope Cottage, 14 North Entrance, IP17 1AU
	Single storey rear extension. Retrospective planning application
	Permitted

	DC/22/0011/FUL
	Fairfield, North Entrance, IP17 1AS
	Single storey rear extension
	Permitted




	
133/21PD
	
The next meeting will be held on 15th March 2022 at 4pm in the Town House.



The meeting closed at 4.20 p.m.


Jennifer Morcom, Assistant Clerk to Saxmundham Town Council
The Town House, Station Approach, Saxmundham, IP17 1BW 
Minutes of the Meeting of the Planning & Development Control Committee
4pm on 15th March 2022 in the Town House.
Councillors:	 	
	Cllr. John Fisher (Chair)
	
	Cllr. Roger Hedley-Lewis 

	Cllr Nigel Hiley

	
	


Also Present:	Jenny Morcom,(Assistant Town Clerk (ATC).
							
	141/21PD
	Cllr Fisher welcomed the new committee member, Cllr Lock, to the meeting
Apologies for absence 
Apologies were received from Cllr Lock.


	142/21PD
	Pecuniary/Non-Pecuniary Interests  
None declared. 


	143/21PD

	Minutes of the meeting held 3rd March 2022
The Committee RESOLVED to approve the minutes of the meeting held 3rd March 2022.
The Chair signed the minutes.


	144/21PD
	Open Forum
No members of the public had joined the meeting.


	145/21PD
	Planning Applications

	DC/22/0947/TPO:
	Fairfield House South, IP17 1AX
	Cut back oak away from house



The Committee RESOLVED to support the application.


	146/21PD
	Recent Planning Decisions.
The Committee noted that DC/22/0137/FUL, an extension to the rear of 5 St johns road had been permitted.

	
147/21PD
	
The next meeting will be held on 31st March 2022 at 4pm in the Town House.



The meeting closed at 4.15 p.m.


Jennifer Morcom, Assistant Clerk to Saxmundham Town Council
The Town House, Station Approach, Saxmundham, IP17 1BW 
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Item 12: Appendix 9:	Induction and Training Policy for Councillors 

Induction and Training Policy for Councillors
This Induction and Councillor Training Policy outlines the training and development (or Continuous Professional Development) that Councillors can expect to receive.

Induction 
The purpose of the induction programme is to help ensure that new councillors: 
· understand the Town Council’s duties and responsibilities 
· understand the Town Council’s policies and procedures 
· understand the operating requirements of the Town Council 
· have the skills and knowledge to undertake their role as a councillor 
The management of the induction programme is the responsibility of the Town Clerk, under the direction of the Resources Committee. 

In the first 12 month of serving on the council 
1. A new councillor will need to sign various documents before they take up the position of a town councillor. Councillors need to agree that they will follow the standard code of conduct which includes a need to declare matters of interest and prejudicial interest before all meetings. A Councillor will also need to contribute to a public register of specific interests in town (e.g. property owned, businesses run). These are designed to encourage councillors to behave with respect and honesty to the council and the populace in all their dealings. 

2. A new councillor will meet with the clerk to go through their induction pack, which includes   
· Council Standing Orders and Financial Regulations 
· Details of Working Committees/Overview of Council Responsibilities
· Council Contact Sheet 
· Annual Meeting Timetable 
· Details of Annual Events 
· Overview of policies adopted by the Council 
· The Good Councillors Guide and Code of conduct
· To establish routes of communications and ensure any special needs are catered for.

3. Councillor colleagues are on hand to offer ongoing support for the first year. 
4. Arrangements will be made for an ID badge and a town email address will be made. 
5. The new councillor will be asked to identify areas of interest and will be asked to join a committee
6. The new councillor can request a follow up meeting with the clerk if they have any further questions about the role and responsibilities.
7. Councillors will be offered access to training courses provided by Suffolk Association of Local Councils. 

Training
As the first tier of local government, parish and town councils are uniquely placed to make a major contribution to localism. If parish and town councils are to play a significant part in democracy, it is essential that councillors fully understand their role and responsibilities. Engaging in learning, training and development is essential in gaining experience and enabling councillors to understand their role and contribute fully to the democratic process.
There is a wide range of training available to local councils. Sector-specific training is delivered through a few different mechanisms and organisations at both national and local (county) level.

Councillors are from a range of diverse backgrounds and bring different and valuable skills to the role. Despite this, few new Councillors have extensive knowledge of the system of local government, how a council works or the full range of their roles and responsibilities.
From their first council meeting Councillors will be required to make important decisions on behalf of their communities and take responsibility for those decisions. Those decisions often involve significant use of public money, assets or natural resources. It is important that Councillors have, or may quickly attain, a clear understanding of the system of local government, how their council works and the full range of their roles and responsibilities. It is equally important that all councillors have ongoing opportunities to undertake appropriate skills development and training in areas needed to assist them to carry out their role effectively.
Training courses:
Many of the recommended training courses are run by the Suffolk Association of Local Councils. The Parish Council will pay for any training involved/required.
The following training is required for new councillors:
1. Essential Councillor Training (Councillor Fundamentals) – This should be completed within 6 months of attaining office.
2. Any Councillor training, such as provided by SALC (see SALC Circulars sent via email by the Clerk for future training courses)
Further development:
1. Chairmanship Training (as applicable and with 2 months of post appointment)
2. Planning Training
3. Finance Training
4. Refresher courses for all councillors where appropriate.

Other sources of support:
1. Working closely with another councillor acting as a mentor for at least the first six months of office
2. Reading through council agendas and minutes of meetings and asking members of staff for an explanation or clarification of the various terms used
3. Reading the various council sector publications that the council subscribes to.
4. Attending the SALC area forum or East Suffolk networking opportunities.

Access to Training Opportunities to Councillors
Training or educational opportunities for Councillors can be found by visiting the SALC website https://www.salc.org.uk/training-2/ 

If a Councillor wishes to attend a training course, they should notify the Clerk as all course bookings should be initially made through the Clerk. The Clerk has the authority to approve places on the recommended training modules and courses provided by SALC that cost under £100. (Recommended training listed in Appendix A). Any courses requested by a Councillor that cost over £100 or not delivered by SALC will require the additional approval of the chair of the Resources Committee. 
The Clerk should be notified immediately if councillors are unable to attend a course that has been booked.

Appendix A - Recommended training provided by SALC for new Councillors.
[image: Graphical user interface, application

Description automatically generated with medium confidence]
[image: A picture containing Word

Description automatically generated]
[image: Graphical user interface, application, Word

Description automatically generated]Please Note: The Clerk will keep a record of training attended by councillors as this information is required for quality award status

Item 13: Meeting Schedule Appendix 10 
[image: Table

Description automatically generated]


Item 14: Appendix 11: Gannon Institute 
	Report dated:

	16th March 2022

	To the: 

	Town Council 

	Meeting on:

	April 11th 2022

	Subject:

	Proposals for the management and repair and longer-term maintenance and refurbishment of the Gannon Rooms

	Contact/author:
	Assistant Town Clerk (ATC), Clerk, Councillor Hedley Lewis 
 



1.0 Current position.
1.1	Refurbishment of the Gannon rooms will be a complex project, requiring a degree of technical expertise as well as applications for funding to cover any major costs. The Gannon Rooms may not be hired out until basic safety standards, in particular fire safety standards are met. 

Table setting out the current position
		Safety or maintenance item
	Current position
	Further action needed

	Asbestos
	Asbestos report and management plan are in place.
Asbestos was found or suspected in:
· Front room chimney
· Insulation board surrounding boiler flue
· Flue pipe
· Boiler flue cowl in roof
· Old floor lining paper below residue below NB WCs lino Boiler flue and insulation board
	An asbestos Redevelopment and Demolition Survey (R and D survey) will be required before any major refurbishment work

	Fire safety
	A fire risk assessment has been undertaken. 
Fire alarm system is inadequate.
Emergency lighting is inadequate.
Firefighting equipment is adequate and due for its annual service.

Fire safety and evacuation procedures and general health and safety procedures have been written for use once the Gannon opens
	Installation of a fire alarm and emergency lighting during electrical upgrade 

Fire signage should be upgraded once layout, use and licensing arrangements for the Gannon are decided.

The Town Council’s health and safety consultant will check the procedures on the 5th of May.

	Gas safety
	The boiler, gas meter and both gas ovens have been condemned and the gas has been turned off
	

	Electrical safety
	The electrics have been checked and remedial work carried out.  Some upgrading of the electrics will be necessary if we move towards electrical heating and an electrical oven in the back kitchen.

	

	Repairs, maintenance and improvements.
	Cllr Lewis has prepared a  draft specification of work needed. 

Immediate repairs include:
· Immediate repairs to guttering. 
· Repair roof ridge slipped tiles 
· Paint front of building

	Undertake urgent repairs.


Hire an architect to draft the specification for further works which will include cupula, fire detection, alarm, emergency lighting and ring main etc for a tender that will include project management



2.0 Agreed Actions by Gannon Room Trustees

2.1 Undertake the following repairs are carried as a matter of urgency: -
· Repairs to guttering including clearing and fixing.
· Repairs to roof ridge and slipped tiles. 
· Decoration of the front of building.

Two quotes obtained 
DBS Projects £1216.88
Prime Finish £900
The Trustees have now appointed Prime Finish to proceed with the remedial work at a cost of £900. This will be completed in June.

2.2. Trustees researched costs of safety compliant furniture. 

 Example Costs 
· 40No. Royal Stacking banquet chairs, grey frames, purple fabric
· 6No. Contour 25 folding tables 1830x685x700mm high GP39 maple laminate
· 3No. Contour 25 folding tables 915x685x700mm high GP39 maple laminate
· 1No. Economy chair trolley
· 1No. Trolley for up to 7 tables 875x745x1127mm high (check door opening size!)

TOTAL          £4,318.28

3.0 Recommendations to take to the Town Council 
 
3.1 To note that the Charity commission records have been updated and the Town Council is now the sole Trustee for the Gannon Rooms.
3.2 To note that the Clerk has now filed the 2020/21 charity commission annual report.
3.3 To agree to quarterly meetings of the Gannon Institute Trust. 
3.4 At the first meeting of the Trust decide whether a Management Committee/Working group is required to oversee the building. 
3.5 To set up the accounts for 2021/2022 on the Rialtas System at a cost of £350. To commission an additional member of staff to input the data for 2021-2022.
3.6 Advertise and let the North Room as soon as possible. Any immediate repairs/improvements should be undertaken in consultation with the lessee. It may be that a rent-free/rent reduction period be offered in exchange for the refurbishment of the front room area. (Appendix A)
3.7 Get quotes to engage an architect to draft the specification for improvements and act as project manager for further works in a 3-phase approach. (Appendix B)
· Phase 1 – Heating, basic redecoration, DDA compliant access and essential internal works to re-open the building. e.g., fire detection, alarm, emergency lighting and ring main 
· Phase 2 – Replacement and reconfiguration of the toilets and reception area. 
· Phase 3 – External refurbishment including the cupulas 

3.8 Arrange for all the non-fire-retardant furniture to be removed and replacements to be ordered in conjunction with phase 1and 2.

Appendix A
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Item 15:  Correspondence Appendix 13


	Correspondence March 2022


	Correspondence received. 

	Action Taken
	Outcome

	Resident raised concerns about wasted electricity at the Market Hall  
	Clerk Responded
Referred to Market Hall Committee
	Ongoing

	Resident requested that the Town Council considered the installation of CCTV.
Facebook post received number of comments
	Clerk Responded
And circulated to councillors
	Ongoing

	A younger resident contacted the Town Council to enquire whether he could be a Town Councillor 
	Clerk Responded

	Ongoing 

	Resident enquired about creating a new circular trail around the Town 
	Referred to the Amenities Committee
	Ongoing

	The Memorial Trail Team requested support for the Memorial trail
	Referred to the Amenities Committee
	Ongoing

	East Suffolk Town Development Co-ordinators have offered help with the Town Centre economic development projects
	Clerk Responded
	Ongoing 

	County Councillor offered to pay for a new Town Clock to celebrate the Queens Platinum Jubilee 
	Offer accepted and Clock ordered
	Ongoing

	Britten Pear Arts asked to organise a satellite Aldeburgh festival event in the Town
	Clerk responded 
	Ongoing

	Request for June Fun Fair
	Referred to Amenities Committee
	Ongoing
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[image: ]Town Clerk/RFO for Saxmundham, Suffolk

Saxmundham is a fast-growing market town and the Town Council is seeking a full time Town Clerk/RFO to play a leading role in helping shape the future. This is not a position just about the formal responsibilities of Council: it is a role where the Clerk will be providing guidance and proactive work in the strategic development and achievement of the Council’s plans.
We are looking for someone who is 
· Able to advise the Town Council in both legal responsibilities and wider work in the town.
· A strong communicator, able to articulate the views of the Council and liaise effectively with members of the community.
· Financially aware, able to manage resources and advise on budget setting
· Able to assist in project administration, contract negotiation and supplier management
· Approachable, friendly, well-organised and efficient.
Experience of working in local council/government is desirable but not essential, as appropriate training will be provided for the successful applicant. Remuneration will be based on experience, within the local government LC3 band.
Please contact Karen Forster, Interim Town Clerk, on 01728 604595 or townclerk@saxmundham-tc.gov.uk for an application pack. The closing date for applications is …..


TOWN CLERK TO SAXMUNDHAM TOWN COUNCIL

JOB DESCRIPTION

Overall purpose:

(a) To advise and support the Council in playing a positive and strategic role in promoting Saxmundham, in furthering the development and community life of the town, and in seeking out opportunities to attract the requisite resources.
(b) To ensure that the Town Council’s administration and service provision is efficient, well-managed, and responsive, meets legal requirements, and that the Council communicates effectively. 

Responsible to: 

· Overall, the Town Council in its statutory capacity.
· On a day-to-day basis, the Chairman of the Council in relation to general policy and current matters of importance to the town and Council, including press and media; and for personnel and performance management purposes, the Chair or other designated member(s) of Resources Committee.

Main Duties and Responsibilities:
1) Strategic planning and advice
a) To be the principal adviser to the Council in relation to:
i) Strategic planning for the future of the Town Council
ii) Strategic planning for the future of the town, taking account of local and neighbourhood plans and other key policy documents and frameworks
iii) The Council’s local policy-making
iv) Opportunities for accessing funding for the benefit of the town, its community and for the Council

b)  To keep up to date with and advise on policy developments of major relevance to the town and Council from other levels of government (central, county, district) and agencies.

2) Administration and management

a) To be responsible for providing and securing the efficient, effective and lawful overall administration of Saxmundham Town Council.

b) To ensure that the formal meetings of the Council, its Committees and Working Groups are organised, convened, serviced and followed up in a timely and effective manner.

c) To act as Proper Officer for all statutory purposes, ensuring that the Council fulfils its relevant legal obligations, including data protection.

d) To be responsible for ensuring efficient and effective financial management and administration in all relevant aspects, in accordance with legal requirements and Financial Regulations (see annex for more detail); to act as Responsible Financial Officer (RFO), for so long as designated as such by the Council. 

e) To be responsible for the effective management (including performance management), training and staff development of all members of staff in accordance with the policies of the Council.

f) To ensure that the Standing Orders and Financial Regulations are regularly reviewed and updated as necessary, providing advice on proposed changes.

g) Ensure that the Council’s health and safety policies are followed, promoted and updated as required, and that its legal responsibilities in relation to health and safety are complied with.

h) To deal with inquiries, correspondence and communications from the public, by whatever medium, in a timely, responsive and efficient way.

3) Asset maintenance and service delivery

a) To ensure that the Town Council’s assets are maintained properly and reviewed regularly, and to make proposals for replacement or new items as relevant. In particular, to ensure that the Memorial Field, play areas and Market Hall are regularly inspected and kept in good day-to-day condition.
b) To ensure that all Council services directly provided to or for the public are efficient, timely and delivered to a high standard.

4) Communication and representation

a) To act as the representative of the Council, as required, at external events and organise civic events as required.

b) To ensure, so far as practicable, that the Council maintains good relations and communication with relevant organisations including the district and county council, local service providers, and community organisations

c) To advise on and implement the Council’s communications strategy and policies

d) To communicate the Council’s policies and achievements, and other important information about or affecting Saxmundham, to the public and press in a positive manner; 

e) To ensure that the Council’s websites are updated and refreshed and that information on all important matters is provided in a user-friendly manner 
 
5) Market Hall (held on charitable trust)

a) To provide advice and effective administration of the Trust, in particular the maintenance and promotion of the Market Hall, in accordance with the Council’s decisions as Trustee, and providing support to the Council’s plans for improvement and development.

6) General
a) To carry out such other tasks and responsibilities as may reasonably be required within the general scope of the post.

Annex on financial management
Key matters in relation to financial management include, but are not limited to, the following:
Timely and regular management information
Regular budget monitoring reports, including projections
Preparation of draft budget estimates, and information and advice on precept 
Organisation of internal and external audit processes, and follow-up to reports 
Maintenance and safe-keeping of financial and related records, including important contracts, title deeds etc.
Administration of the staff payroll including pensions
Public procurement and tendering processes 
VAT returns and administration
Insurance 
Maintenance of Asset register
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‘Saxmundham Town Council

Payments
forthe period 01/03/2022 031/03/2022
Date. Description Payes Amount
16/03/2022 _ Refund Compest ARayner £ 2538
21/03/2022  Salary 2March Salary 2 March £ 59126
21/03/2022  satary3March Salary 3 March £ e
21/03/2022  SatarySMarch Salary 5 March & 2rsas
21/03/2022  atary  March Salary & March Y
21/03/2022  Salary 1 March Salary 1 March £ 252205
01/03/2022 _Quarcer 3 Employee Contrib HuRC £ 42300
01/03/2022  Payrol § months salc £ 16580
01/03/2022 _ Final Wave water Invoice wave £ 289
01/03/2022  Refuse Collection TownHouse OO, £ seo0
01/03/2022 | Resources Committee Market Hall Rent : e
01/03/2022 Town Council Mestings. Market Hall Rent £ 28000
01/03/2022 _ HallHire 15 March saxcic £ 300
01/03/2022  March Bank Charges aarcLars £ s
01/03/2022 | Phones. ar £ 12235
01/03/2022  Brosdband ar £ 2685
01/03/2022  Technical Support Website DEsIGNFOLK e aso0
01/03/2022  Website Edits Herringbone Design. £ 300
01/03/2022  Website Input February NEON ContentandCopy | € 5000
01/03/2022  Gannon Room FaultsC1 Faults  Peter ing Elctrical £ 3420
01/03/2022  Gannon Room C2 Fautts Peter King Electrical & e
01/03/2022 3 Poster Designs. Essimon £ 10000
01/03/2022 | Call Out Youth Booth Binder £ 12120
01/03/2022  Reg 14 Consultation Market Hall Rent £ 21000
01/03/2022 _ allHire saxcic £ 300
04/03/2022 Email Domain Name omEnIx £ nw
16/03/2022 _ Grantfor Music Event saxmusic £ 500000
21/03/2022  Quarcer 4 Employe Contrib HuRC £ 523600
22/03/2022  Offce Clesning JChestertiala £ 11600
22/03/2022  Fire ExtinguishrSenvice Cosstal ire £ 8108
22/03/2022  Grantfor sand saw. MENSSHED £ as600
22/03/2022  Grane750avent STiohns Church £ 35000
2¢/03/2022 _ Postage Refund Clerk e 225
26032022 Card Refund Clerk £ese
2¢/03/2022  Land RegistrySearch Refund Clerk AT
2¢/03/2022  SurveyMonkay. Refund Clerk £ 38400
2¢/03/2022 _ Mobile Phone Refund Clerk : s
24/03/2022  Plants & Compost tation Refund Clerk £ 15405
2¢/03/2022 | 2 Road Closures ScC Refund Clerk £ 10000
30/03/2022  Tsupport RedDune £ 26040
26/03/2022 _ Balance ofsecond Grant Gannon Rooms. £ ssm00
26/03/2022  Website InputMarch NEONConcencandCopy € 38250
30/03/2022 _ RachealLeggert Stage 3 Neighbourhood Pan £ 500,00
30/03/2022  Compass Point Stage 3 Neighbourhood Plan £ 1,880.00
Total expenditure "e28305.13

Barclays Bank Balance 30/3/2022 £ 12643804

Cambridge Bank balance 30/3/2022 £ 11005145

Total e 236,529.50
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Delegated
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Delegated
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Delegated
Delegated
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Market Hall

Payments

for the period 01/03/2022 to 31/03/2022

InvoiceDate  Description Payee InvoiceTotal  Authorisati

07/03/2022 Bank Charges Barclays £ 850 Annual

15/03/2022 Gas SmartestEnergy £ 20300 Minute

24/03/2022 Cleaning Judy Chesterfield £ 16.00 Annual
Portable Heater & Storage

24/03/2022 boxes. Roz Barnett £ 6099 Delegated

24/03/2022 Fire Equipment Service  Coastal Fire £ 9060 Annual

24/03/2022 Website update Herringbone £ 12000 Minute

25/03/2022 Wifi Contribution 4 quarter  SaxmundhamTC £  135.00 Annual

1/3/20022 Kitchen Refurbishment  DBS- Projects £ 1694339 Minute

Total e 17,720.08
Bank Account Balance 31/3/2022 £ 11,983.07
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saxmundham Town Coundil

Payments and Receipts up to 31/03/2022

Recelpts
Date

24/03/2022
25/03/2022

Payments
Date

01/03/2022
03/03/2022
03/03/2022
04/03/2022
07/03/2022
07/03/2022
17/03/2022
17/03/2022
21/03/2022
21/03/2022
21/03/2022
21/03/2022
21/03/2022
21/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022

Payee/Reference
Rachel Leggett
Marketk Hall

Payee Name
Market Hall

Citizens Advice Bureau

British Telecom

NEST

Barclays

Opus Energy

British Gas

Corona Corporate Solutions
ARayner

Rosalind Barnett

Jennifer Morcom

Amy Rayner

Michael Light

Jess palmer

HMRC - Employee contributions
NEON CONTENT & COPY
Leiston and Sax Mens Sheds
PETER KING Electrical
GANNON INSTITUTE
RBamett

Wave Utilties

Suffolk Assoc. of Local Counci
Red Dune Ltd.

Iudy Chesterfield

Binder Ltd.

‘SAX MUSIC Festival

stjohn's church

RACHEL LEGGETT
‘CompassPoint Planning & Rural
Ethan Salmon

Coastal Fire Ltd.

‘OBIENIX Limited

Suffolk Coastal Norse Ltd
Design Folk digital media & gr
Sax and District Community Int
Herring Bone Design Ltd.
saxmundham Market Hall

Current Account Balance

Description
Refund
WIFIQ3
Total Receipts

Description
VAT Refund

Grant

Phone & Wifi

pension Contibutions.
Bank Charges

Gas

Electric

Photocopying

Refund Compost
salary1

salary 2

salary3

salary 4

salarys

Quarter3&4
‘Website Content
Grant

Gannon & Market Hall
Grant Balance

Refund Expenses Clerk
Water final bill

payroll

Software and IT support
Cleaning

sewage call out

Grant

Grant

stage 3 Payment
stage 3 Payment
Poster design

Sevicing Equipment
Domain for email Accounts
‘Waste Disposal
Website Mainenance
Hall hire

Website support

Hall Hire

Totals Payments

£122.862.44

Amnt Banked
£ 0.20
£ 13500

"e 13520

Amnt Paid

1,252.28
1,500.00
211.52
407.02
8.50
632.81
293.06
1183
25.98
2,522.05
991.24
356.17
275.44
26717
10,059.40
472.50
446.00
1,041.00
888.00
689.92
226.89
165.60
606.00
114.00
121.20
5,000.00
350.00
900.00
1,980.00
100.00
81.06
72.00
56.00
25.00
60.00
30.00
550.00

32,800.64

B A A A A A P PP

Authorisation
Annual

Minute Number
Annual

Annual

Annual

Annual

Annual

Annual
Delegated
Annual

Annual

Annual

Annual

Annual

Annual

Minute Number
Minute Number
Minute Number/ delegated
Minute Number
Delegated
Annual

Annual

Minute Number
Annual
Delegated
minute Number
Minute Number
Minute Number
Minute Number
Delegated
Annual

Annual

Annual

Minute Number
Delegated
Minute Number
Annual
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Saxmundham Market Hall

Receipts and Payments up to 31/03/2022

Receipts
Date

01/03/2022
01/03/2022
02/03/2022
03/03/2022
04/03/2022
11/03/2022
21/03/2022
29/03/2022
29/03/2022

Payments
Date
07/03/2022
15/03/2022
16/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022
25/03/2022

Payee Reference/Name
MH118

HMRC

MH 114,115

MH125

MH127

MH114/115

108/110/11

MH 124/133

MH130

Payee Name
BARCLAYS BANK

Smartest Energy

E.ON

R Barnett

Coastal Fire Ltd.
Herringbone Design Ltd
Judy Chesterfield
saxmundham Town Council

Current Account Balance 31/3/2022

Description
Hall Hire

VAT Quar 3 Refund
Hall Hire

Hall Hire

Hall Hire

Hall Hire

Hall Hire

Hall Hire

Hall Hire

Total Receipts

Description
Bank Charges
Electric

Gas

Heater/storage boxes £ 60.99

Servicing Equipment

Website maintenance £  120.00

Cleaning
Wifi Contribution
Total Payments.

£ 12,293.17

Amnt Banked
£ 2000
£ 125228
£ 200.00
£ 100.00
£ 300.00
£ 12500
£ 550.00
£ 3000
£ 290.00
"e 2,867.28
Amnt Paid

£ 850
£ 203.00
£ 33840
£ 9060
£ 168.00
£ 135.00
"e 1,120.09

Authorisation
Annual

Annual

Annual
Delegated
Annual

Minute Number
Annual

Annual
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04042022 ‘Saxmundham Town Council Page1
e Detailed Income & Expenciture by Account 3110312022
Month No: 12 Account Code Report
Actsllst AduslYesr Cument  Buget Commid  Funs % Spent
Yer  ®Dse  AwuslBud  Versnce Erpendtre  Avaiatie
Income Detail
1078 Precet 24500 223000 222,999 ) 1000%
1080 PreceptGrart o 3 LICE ) 00%
1050 Bark nierest 2 e 1,000 836 184%
100 Mt Income: ) ) s00 s00 00%
15 Ot Income 13608 20402 4885 (24517) 601.9%
1305 Communiy Parinersip o 3o LI 00%
1800 CL hoore. 0656 20758 0 @0758) 00%
Totallncome 268805 290232 229,384 (60,848) 1265%
Expenditure Detail
4000 Siaf Seleries Tex/MWPension 40456 71184 69000 (2184) @ise  1032%
050 Cs Bxperses ) ) 200 200 200 00%
085 Othe S Cests 281 276 180 (126) a2 1839%
060 Reuirent Casts 839 ) ) 0 o oo%
4065 AgencynerimServioss 28628 ) ) ) o oo%
035 Traiing 260 ) 500 500 s0 00%
4100 Chsimen's Allwance: ) 75 200 125 125 37e%
4105 Conilrs Experses ) ) 50 2850 =0 00%
4110 Chaimen's Recspton ) ) 250 250 250  00%
4120 Concilr Traning ) 2 12s0 1228 1225 20%
4200 Office Ciesring ime 2281 1500 @s1) @sn  150.1%
4208 Offics s 2665 3815 2500 (1315 315 1526%
220 Hre of il mgs 3 727 00 174 7 7%
225 Advertsing ) ) 500 500 s0 00%
2% Auit Fees 1,081 1058 1250 191 181 8eT%
2% Bark Crarges 137 205 260 £ s 853%
2% Fetge ) 16 20 14 4 s18%
4245 Printng & Sistionsry 262 2274 1800 (1474 asTe  1819%
2% Suscipios 130 13 1700 365 w5 786%
2% Msupparta Software 6097 ST 1800 (3924) @924 3180%
2% TelephoneBroacoand 1388 15% 1550 ) @6 1030%
4285 Equprent 72 1169 1000 (169) @69 1169%
270 wswance 2007 2158 1000 (1159) 159 2159%
230 Supples & Rety Cashtems 164 261 250 B s w3%
285 Corsutans o 1s0 1500 (©0) ©0)  1060%
4300 Loan Repayment 237 23T 21400 2 23 %%
4400 Newsleter & Rusicty 2205 1466 sges 4188 4198 259%
2405 Wetste 18 23% 1500 (89) ®s9)  1573%
4500 Nerket el 24500 16000 16000 ) o 1000%
4505 Crrtres Evert (s148) 1025 12788 11000 (1788) a7es  1163%
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04042022 ‘Saxmundham Town Council Page2
e Detailed Income & Expenditure by Account 3110312022
Month No: 12 ‘Account Code Report
AduslLst AcuslYesr Cument  Buigel  Commied  Funs % Spent
Ve mDse  AmmaBu Verrcs Bpendtse  Avaiate
10 Oner Grarts 7000 13038 8000 (4038) (©038)  1449%
4520 Oner Evers (4745 o 784 15000 7486 7485 502%
550 YauunProvsion 18000 1626 8000 7374 7374 181%
555 1T Rrchm s B 0 s00 s00 s 00%
580 Omer 5137 Graris 1,500 25 1000 745 748 254%
85 Crrstres Ligns S157 7950 0 0 0 o oo
558 Covg 19 Emmomney Fund 1770 13000 13000 0 o 1000%
20 sgs 62 0 o 0 o oo
205 Notios Box. s 2507 o @sm) @son) 0%
4610 Neighbourhond plan Exp. 300 o 0 o o oo%
15 Liter g 180 0 o o o oo
50 GoneraISTC Mbinensnce 1e12s sa 15000 514 s 658%
670 OPS tuiting maintensnce. s23  1s1 3500 1969 1969 438%
475 Yo Booth Mainensnce. 0 1e1s 280 108 1085 6%
4705 NPOtner Costs 0 14w 6000 (5436) 43)  1906%
10 Semunsnam Beom S0l 28 3000 65 65 978%
15 Grourds ainance 484 s1e 2000 1182 1182 9%
20 oy spacion 27 25 400 116 e T11%
25 Market rubisn 1,088 ae 1s0 1028 1025 316%
%3 SrestFuntee o 1s0 200 s00 s 750%
35 Markets and Toursm. 0 68 1000 732 72 288%
005 Chirens Pl saubrment 3,000 o o o oo
015 Upgrasing st ol 7,000 0 0 0 o oo
%020 Commuriy Cerire facities 4000 0 0 0 o oo
025 Commury At Fecities 4000 0 0 0 o oo
Total Overhead 240965 219476 229384 10,208 10208 9s5%
Totalicome 268805 290232 229384 (60:348) 1265%
TotalExpendiure 240965 219476 229384 10208 10208 955%
Netincome over Expendture 27,839 71,055 o 1088
plus Trnsfer fom EMR 18000 14,500
lessTranskrioEMR 30656 31308
Movement tollfrom) GenReserve 15,183 54,247
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ounann22 Market Hall Page 1

b Detailed Income & Expenditure by Account 31/03/2022

Month No: 12 Account Code Report
Actuallsst ActalYear Cument  Buget Commted  Funds % Spent
Year  toDate  AmualBud Verince Expendiure Avaiable
2216 9841 4120 (5721) 2389%
7000 18000 16000 (2000) 1125%
7,000 o o 0 00%
252 13s2 1800 (11942) 845.4%
1090 Bank nterest 4 1 o a8 00%
Totalincome 45472 41397 21720 (19677) TH006%
Expenditure Detail

4000 StaffSalaries TexniPension 3003 45 as00 3185 3155 99%
4200 Cleaning 25 1188 0 (1155 (1155 0.0%
4205 ites 2450 3845 3000 (345) (@45)  1282%
4235 Bark charges &7 187 100 ©7 ©)  1668%
4240 License Fee 2 250 200 50 50 833%
4260 Telephone/Broadoand 855 650 1250 500 600 520%
4270 nsurance 1728 1397 1500 103 103 931%
4280 Consutancy 2740 739 200 133 1331 357%
4300 Refurishmentcosts 18107 o 200 2000 2000  00%
4310 Cleaning and general materils 1917 2706 500 (2208) (2208 541.1%
4320 Generalrepairs 1231 4300 5000 591 691 852%
4330 Captal Replacement 062 18729 0 (8729 (18729 0.0%
4400 Marketng & Publcty 187 75 500 425 425 150%
4405 Wiebste 430 412 750 238 8 549%
4410 Events 0 40 1250 820 820 344%
TotalOverhead 43649 35,200 24,720 (13489 0 (13489) o21%
Totalincome 46472 41397 21720  (19677) 1905%
TotalExpenditre 43649 35200 21720  (13489) 0 (13489)  162.1%

Netincome over Expenditure 2824 6188 0 G

Movement tof(from) Gen Reserve 2824 6,188
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‘This module introduces new councillors to their new.
role and their responsibilities within the council. It
provides an opportunity for new and more
experienced councillors to develop their knowledge
and sKils to give them confidence in carrying out
their duries.

Module 2
Powers, duties & precept

Following on from module 1, this session introduces
the power and duties a local council has and how.
they link to both policies and priorities. It also
"highlights the importance of the councillor's role in
financial matters including setting  budgers.
‘monitoring and auditing.
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Module 3
Effective meetings

This module is an opportunity for new and
‘experienced councillors to consider meetings and the
procedural rules. It will cover understanding that an
‘agenda demonstrates that a council is acting lawfully
and provides guidance and a framework to help
councillors prepare for meetings.

Module 4
Code of Conduct

This module covers what it means to act within the

Suffolk Code of Conduct and in the spirit of the Nolan

Principles. It includes understanding and identifying

both pecuniary and non-pecuniary inerests and the
dispensation process.
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Module 5
Development control and planning

This module offers a very basic introduction to the
‘planning system and includes what consticutes
'material and non-material considerations.

Module 6
Working with your community

This final module in the series covers forward
‘planning and the importance of adopting relevant.
policies. I also considers the benefits of communicy
‘engagement and connections that can help influence.
Support and deliver local solutions.
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Saxmundham Town Council

Meeting Calendar
2022-2023
Monday Wednesday ‘Monday Wednesday ‘Monday
Start Time | Start Time | StartTime | StartTime | Start Time
700 pm 400 pm 200 pm 6.00 pm 5.00 pm
11 May 2022 18-May
25 May 2022
08-Jun
22-Jun
06-Jul 14-Jun
20-Jul
g Augus required
o7-5ep Z20-5ep
18-Sep
05-0ct
19-0ct
02-Nov 5-5ep
16-Nov
[During December = willbe called f required
o4-Jan 7-5ep
18-Jan
01-Feb
15-Feb
‘o1-Mar 20-Mar
15-Mar
o1-Apr
15-Apr

Annual Town Meeting 25th of May Fromus Centre 7.30pm
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THE GANNON INSTITUTE
SAXMUNDHAM

1S SEEKING A TENANT FOR PART OF
THE GANNON ROOMS.

IT IS EXPECTED THAT THERE
WOULD BEA 5 YEAR LEASE IN THE
FIRST INSTANCE

Applications considered from Community
Organisations and businesses that provide
services to the residents of Saxmurdham
and surrounding areas

The Trustees are looking for o monthly rent
of 400 exclusive of bills There could be
some _negotiation  around this _figure
however if the new are prepared to
undertake the refurbishment of the areas
included in the lease

Please submit an expression of interestof up.
0500 words providing-

+ Details of your organisation
« Yourlast set of accounts

- Details of the services that you
provide.

sions of interest
2022

& for viewing

ouuk
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Draft 09.09.2021

10
10a
1
12
13

GANNON ROOMS PROJECT

STATUS: FIRST DRAFT FOR COMMENT

Corrections and amendments please to roger.lewis@saxmundham-tc.gov.uk

Fire Detection and alarm systems tests
CCTV system

PAT TESTS
BUILDING REGULATIONS
PLANNING APPROVAL INCL. CONSERVATION AREA APPROVAL
LANDLORD AND USER RISK ASSESSMENTS
POLICIES
Control of Contractors (Asbestos, Lead paint, boundaries, fire risk etc)
LEGALS
INSURERS' REQUIREMENTS
REPLACEMENT/TREATMENT OF FURNITURE THAT IS NOT FIRE RETARDANT

FEES IN CONNECTION WITH ITEMS ABOVE
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B: ITEMS FROM BUILDING SURVEY REPORT BY ELDRIDGE 17.08.2021

£ROC
500.00

200.00
200.00
600.00

1,000.00
500.00

500.00
2,500.00
1,500.00

500.00

15,000.00

500.00

3,000.00
10,000.00

10,000.00

1,200.00

3,000.00

Ref Priority
1 Test F/A and elighting installations and review the fire precautions with a
competent technician

5 Investigate and repair penetrating damp through the front parapet wall
6 Reinstate missing slate to the left facing roof slope
and gutter section to the NorthEast corner

7 |, Check physical security of the premisses and change externaldoor locks as
required. Note new entrance/exit doorset beneficial
8 |, Remove redundant steel cupulas and associated steel flues (?) and

reinstate roof coverings. Note Conservation Area

9 Instal extractor fans to Toilets and North Kitchen
Improve ventilation to sub-loor void
Instal a compliant wheelchair ramp to the North Room. Or a new
entrance/exit doorset to the Foyer with compliant ext ramp & drain

12 Install grab rails in the accessible Toilet for ambulant disabled or better a
new Doc M compliant toilet
Replace the Boiler note Asbestos board and flue
Redecorate externally

SUB TOTAL FOR ITEMS 1-15 ABOVE (PRIORITIES 182)

3 Repoint facing brickwork and footing walls

17 3 Replace Boiler Room External doorset

18, Replace the eaves jinery with plastic Note Conservation Area moy need
to be timber

19 |12 Fit a ventilated cap to the redundant flue

20 | 2 |Ventiate the redundant flues to the sealed chimney breasts

21| 3 Install aloft access hatch to the South Kitchen extension

SUB TOTAL FOR ITEMS 16-21 ABOVE (PRIORITIES 283)
2 Replace original Roof covering
TOTAL ITEMS 122
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AADDTITIONAL ITEMS IDENTIFIED TO DATE
23 Repoint boundary walls to estate and building and including top of low
level R/W to flats
2 Investigate and resolve falls /drainage and trip hazards to concrete yard.
Address access points to the building, falls to the building and proximity of
DPC
| overflow from roospace tank i active: make repairs
Installfire doors for asset and noise protection from Foyer to N Room and
Main Hall
Equality Act measures: Install Doc M compliant Toilet and Emergency Exts.
subject to Access Report and Fire Plan
Investigate and insulate roof spaces, timber frame and external walls
subject to Planning Approval
Consider DHWS and under-counter heaters, and water boilers)
Consider installing Heating and Elec zones for lets of N Room
Take out extraneous items externally
(Create Tea Bar to North Room
Install Redcare phoneline for out-of-hours alarms
Improve planting areas
Replace floor finishes to North Room, Foyer and Toilets
Add replacement/new signage and Furniture Fixtures and Equipment (FFE)
including blinds etc.
Install Cleaners' Facility
Remodel Foyer Storage
Investigate drop to floor and external wall to NW corner of Main Hall
Reupholster existing window wall seating to Main Hall and North Room
a1 Include skips, protection during and cleaning after works

ADD CONTINGENCY

CONFIRM VAT Note Vat rating and Equality Compliance isssues
RUNNING AND MAINTENANCE COSTS EXCLUDED: REFER TO LTM PLAN
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'GANNON ROOMS PROJECT
IDEAS TOWARDS A BUSINESS PLAN
Draft 11.02.2022 STATUS: INCOMPLETE DRAFT FOR COMMENT

FUNDING OPORTUNITIES (next three years)
say from Gannon Room Trust Funds (7,500)

CIL Allocation

STC allowance for Surveyor's Report, Gas and Electrical Inspections+improvements
Other STC Funding

say Lottery Funding/Heritage Lottery Funding to match CIL

say Trust Funds

Works by Leasee (ABC Radio) inlieu of rent

CAPITAL EXPENDITURE (next three years)
Building Works listed by Surveyor's Report
Building Works not listed by Surveyor's Report
Professional Fees

Planning and Building Regs
Remove gas supply, boiler, cookers and services

Removal of Asbestos Containing Materials (ACM)

Install additional electrical supplies and services and including heating
Disabled Access/Egress and Toilet

Skip and removal of aged or non-complient furniture

Reupholster bench seating to fire retardent standard

Replacement Furniture to Main Hall

Replacement cooker to South Kitchen, crockery, equipment etc
Blinds, floorings etc.

Contingency

101,500.00 TOTAL
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INCOME (two years after one year set-up)
Rent (excl Elec of North Room @£300pcm
60 children's daytime parties @ £20
24 adult evening parties @£40
100 Church meetings @40 Sunday am
60 Termtime regular meetings @£20  Mon pm
61 Termtime regular meetings @£20  Wed pm
62 Termtime regular meetings @£20  Fri pm
24 Monthly meetings @220
25 Monthly meetings @220
26 Monthly meetings @220
12 Trustee generated ticket events
50STC meetings @£10
TOTAL

EXPENDITURE (next three years)

Legal fees
Cleaning

Energy

Water

‘Council Tax

Insurances and incl construction works
Consumables

Maintenance

Admin
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