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Minutes of the Resource Committee Meeting Tuesday 31 May 2022 at 2pm 
Held at the Town House  

Committee Members:  
Councillor Di Eastman  
Councillor John Findlay (Chair)   
Councillor John Fisher  
Councillor Nigel Hiley 
 
Also Present: Rosalind Barnett (Town Clerk)  
Public Forum: There were no members of the public present. 
Please note all documents related to these minutes can be found in the committee pack 
http://www.saxmundham.org/council/template1-3/  
 

1/22R Apologies for Absence 
Councillor Jeremy Smith  
 

2/22R Declarations of Interest 
Councillor Nigel Hiley, Di Eastman and John Findlay declared a non-pecuniary interest in item 7/22R 
 

3/22R Minutes of the Previous Meeting 
RESOLVED: The minutes of 25 of April 2022 were adopted as a true and accurate record. 
 

4/22R Operational Issues  
a) The Clerk reported that the bank accounts had been successfully moved to Unity bank and that 

the May payments completed. Councillors reported that that the new system was quicker and 
improved accountability as payments are viewed as a list.   

b) The Clerk explained that the Council has had the health and safety inspection visit and reports 
have been produced on the Market Hall, Gannon Rooms, and Town House. She explained that 
for Worknest to act as the ‘health and safety competent person’ the Town Council is required to 
adopt the Health & Safety Policy Manual and Health and Safety Handbook produced by 
WorkNest. 

c) RESOLVED: That the Resources Committee recommend to Full Council that they adopt the 
revised code of conduct 2020.  

d) RESOLVED: That the Committee agreed the expenditure for a mobile phone and contract for 
the interim Clerk and authorised the Clerk to make the necessary arrangements.  

 
5/22R Finance 

a) RESOLVED: That the Committee noted and ratified the payments for April for the Town Council. 
b) RESOLVED: That the Committee noted and ratified the payments for April for the Market Hall. 
c) The Committee received the May payments list and approved the payment to the Scouts £683.86 

for the Youth Booth electricity  
      RESOLVED: That the Committee agreed the payment to the Scouts £683.86 for the Youth Booth 

electricity  
d) RESOLVED: That the Committee authorised the annual approved payments and direct debit list 

for 2022-23.  
e) The Committee noted the positive internal audit report and agreed that this would be considered 

by the June Town Council.  
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6/22R Small Grants 
RESOLVED: That the Committee awarded the following grants: 

a) £1000 for the British legion for a branded Gazebo 
b) £1200 for the Arts Station (£200 earmarked for the entrance sign)  
c) £4000 (Final payment for Sax Community Music Festival from earmarked reserve). 
d) £1000 for the Football Club for portable Dugouts (to come from CIL reserve) 
e) £1000 for the Museum for running costs  

7/22R The Committee passed a motion to exclude the public under the Public Bodies (admission to 
meetings) Act 1960 on the grounds that publicity would be prejudicial to public interest by reasons of 
the confidential nature of the following business being transacted. 

8/22R Staffing Matters  
a) The Clerk reported that no suitable candidates had come forward and arrangements had been 

made to readvertise the post and extend the deadline to the 6th of June. 
b) The Chair reported that Karen Forster had agreed to act as interim Clerk 2-3 days a week on a daily 

rate of £300 and mileage.  This would be equivalent to the Town Clerk’s wages including oncosts.  
She added that Jess Palmer has agreed to an additional 7 hours a week at a reduced consultancy 
rate for 6 weeks  to help with the Marketing of the 750 festival weekend.  

  
  

Meeting finished 3.05pm 
Roz Barnett Clerk/RFO 
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Appendix A: May Payments  
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