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Saxmundham Town Council 

Minutes of the meeting of the Civic and Community Committee held on Thursday  

4th September 2025 at the Town House, Station Approach, Saxmundham at 11:30 am 

Minutes 

09/25CC Election of Chair    

 The Committee noted the resignation of Cllr Nick Jackson, the former Chair. It was unanimously 

resolved to elect Cllr John Findlay to Chair the meeting. It was further noted that the membership 

and appointment of a permanent Chair of the Committee will be considered at the next meeting of 

the Town Council. 

10/25CC Attendees      Apologies  

 Cllr Georgina Burns     Cllr Tim Lock - none received  

Cllr Geraldine Barker     Cllr James Sandbach – none received   

Cllr Laura Purina             

Cllr John Findlay (Ex Officio)    Also Present                                                  

       Jess Palmer (Community Officer) 

         

11/25CC Declaration of Interests 

 There were no declarations of interest or requests for dispensations from members on matters in 

which they have a disclosable pecuniary interest, other registerable interest, or non-registerable 

interest. 

12/25CC Open Forum  
 

There were no members of the public present. 

13/25CC Minutes 
 
It was unanimously resolved to approve the minutes of the meeting held on 3rd July 2025 as a true 
and accurate record. 

14/25CC Finance 

The Committee received the budget versus actual and expenditure report to 31st August 2025. The 
Committee noted a budget overspend on website support and development, arising from additional 
communications relating to community consultations and energy projects, together with work on 
the forthcoming destination website build. (Annual Delivery Plan 1.1) 

The Committee discussed the proposals presented by About Media for advertising. It was 

unanimously resolved to continue advertising in the Saxmundham Visitor Map at a cost of £100 per 

annum.  The Committee requested the Community Officer to amend the content of the advert to 

support the town centre, encourage footfall, and include a QR code linked to the ‘What’s on’ page of 

the Town Council website. (Annual Delivery Plan 1.1) 

15/25CC Events 

a) The Committee received a report from the Community Officer regarding the Town Council’s 

support for the Saxmundham Community Festival 2025 and a follow-up meeting with the 
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organisers. The Committee noted the Officers’ recommendation to continue supporting the 

festival, but without the inclusion of a pop-up market.   

 

b) The Committee received the updated project plan and budget versus actual report. It was 

unanimously resolved to delegate authority to the Town Clerk to incur expenditure in line with 

the event budget, Council policy and financial regulations.   

16/25CC Communication 

a) The Committee noted the date and time of the upcoming meeting with the destination 

website developer to launch the project. Cllr Laura Purina highlighted the usefulness of the 

leaflets and collected information available in Saxmundham Library and suggested  that a 

‘community information hub’ be included as part of the new site. The Committee 

supported this suggestion, and Cllr John Findlay proposed that, as the Council’s 

representative at the East Suffolk Council Community Partnership, Cllr Laura Purina could 

investigate potential funding to create and maintain such a resource online. Cllr Georgina 

Burns commended the walking trails currently available on the Town Council website and 

expressed a wish to develop additional routes incorporating town centre businesses and to 

promote them more widely.  The Community Officer was asked to add this to the agenda 

for the next meeting. (Annual Delivery Plan 1.1) 

 

b) The Committee noted the Town Council’s sponsorship of £200 towards the ‘I Love 

Saxmundham’ reusable shopping bags, delivered in collaboration with Saxmundham and 

Kelsale Church. Cllr Georgina Burns requested cost pricing for the bags which the 

Community Officer agreed to circulate to the Committee. The Committee unanimously 

endorsed the work which has taken place on this initiative to date and shared ideas for 

expanding its impact, including a dedicated hashtag and social media campaign, and 

featuring the bag at the Christmas Fayre.  

17/25CC Monthly Markets 

The Committee received a report from the Community Officer regarding the monthly Saturday 

Markets, reviewing the successes and challenges from the year. A discussion followed in which 

Councillors suggested ideas for the markets in 2026.  The Committee reaffirmed that the Town 

Council’s aim in hosting markets is to support footfall in the town centre for the benefit of the 

businesses.  

No motion was proposed, and the Community Officer stated her intention to explore some 

opportunities, liaise with stakeholders and present a recommended course of action at the next 

meeting. The Committee, in the meantime, are invited to conduct their own research and share their 

feedback with the Community Officer. (Annual Delivery Plan 2.4) 

18/25CC Community Grants 

a) The Committee noted the five-year Grants Awarded Report. The Community Officer confirmed 

that community grant funding is available to community groups, registered charities and non-

profits though individuals are not eligible to apply. The Committee also noted that applications 

are welcome all year round. (Annual Delivery Plan 3.9) 
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b) An application for £500 from Suffolk Accident and Rescue Services was considered by the 

Committee. It was unanimously resolved to approve the grant request in full.  

 

c) An application for £2,000 from Citizens Advice East Suffolk was considered by the Committee. It 

was unanimously resolved to approve the grant request in full.  

 

d) An application for £63 from On Y Va was considered by the Committee. It was unanimously 

resolved to approve the grant request. The Committee noted their support for the group and 

their encouragement for more community events to take place in the Market Hall.  It was 

unanimously resolved to award an additional grant to cover the group’s hall hire fees of £160, 

and to round the total grant awarded to £250.  

19/25CC Policies 

It was unanimously resolved to endorse the new Community Engagement Policy and recommend it 

for Town Council approval. 

20/25CC Next Meeting  

The Committee noted that the next meeting is scheduled for Thursday 6th November 2025 at 11:30 

am but that this may be subject to change owing to planned Officer and Councillor absence.   

The meeting closed at 1:20 pm 

 
Jess Palmer 
Community Officer  


