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Saxmundham Town Council

Minutes of the meeting of the Resources Committee held on Tuesday 4" November 2025
at the Town House, Station Approach, Saxmundham at 12:05 pm.

Minutes
Attendees Apologies

Clir Elizabeth Clark (Chair) Cllr Tim Lock — none received
Clir John Fisher
Clir John Findlay Also Present
Clir David Humphreys
Sharon Smith (Town Clerk)

Declaration of Interests
None.

Open Forum

None.

Minutes

It was unanimously resolved that the minutes of the meeting held on 7*" October 2025 are a true and
accurate record.

Monthly Reports

a) It was unanimously resolved to approve the payments and note the receipts for October 2025.
b) The Committee noted the bank balances as at 31 October 2025.

c) The Chair verified the bank reconciliations as at 31 October 2025.

d) The Committee noted the Earmarked Reserves forecast to 31 March 2026.

e) The Committee reviewed the Budget versus Actual Income and Expenditure Report as at 30
October 2025, including the year-end forecast. The Committee noted a forecasted surplus of
£17,633 and unanimously resolved to recommend to Full Council that £10,000 of this surplus be
transferred to the Capital Replacement Fund earmarked reserve.

Policies

a) It was unanimously resolved to recommend to Full Council to adopt an amended Information
Technology Policy. It was agreed that the Town Clerk would seek clarification from Red Dune on
whether Councillors who cease to be members of the Council would continue to have access to
existing emails via Apple Mail or similar applications after their Town Council accounts are
deleted, as this was uncertain at the time of the meeting.

b) It was unanimously resolved to recommend to Full Council to adopt a new Councillor Absence
Policy.

Signed Date
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67/25RC  Next Meeting

The Committee noted the date and time of the next meeting which is scheduled for Tuesday 2"
December 2025 at 12:00 noon.

The meeting closed at 12:40 pm.

Sharon Smith, Town Clerk/RFO

Signed Date
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