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Saxmundham Town Council

Members are summoned to attend a meeting of Saxmundham Town Council on
Monday 10" November 2025 at 7:00 pm at the Fromus Centre, Street Farm Road, Saxmundham

Agenda
Attendance and Apologies
To receive any apologies and note any absences.

Declaration of Interests

To receive any declarations of interest and to consider requests for dispensations from members on matters in
which they have a disclosable pecuniary interest, other registerable interest, or non-registerable interest.

Open Forum

A fifteen-minute session for members of the public to present concerns or ask questions related to the town.
To receive a report from County Councillor Richard Smith.
To receive a report from District Councillor John Fisher.

Minutes

To approve the minutes of the meeting held on 13" October 2025 as a true and accurate record.
Committee Minutes
To receive the draft minutes from the:

Resources Committee meeting held on 4™ November 2025.
Staffing Committee meetings held on 16" October and 4" November 2025.
Planning and Development Control Committee meetings held on 9 and 23 October 2025.

Nationally Significant Infrastructure Projects
To receive a report from the Vice-Chair regarding energy projects.

To note the Northumbrian Water non-statutory consultation on proposed water-supply infrastructure and
agree arrangements for drafting a Town Council response.

To consider a request from Northumbrian Water to enter a voluntary Non-Intrusive Site Investigation Licence
regarding land at the Memorial Field and Seaman Avenue play park.

Finance
To receive the payments, receipts and bank balances to 315 October 2025.
To receive the budget versus actual income and expenditure report to 31 October 2025.

To note the forecasted year-end surplus and to consider the Resources Committee’s recommendation that
£10,000 be transferred to the Capital Replacement Fund earmarked reserve.
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d) To receive the forecasted earmarked reserves position to 31 March 2026.
8. Policies

To accept the recommendation from the Resources Committee to adopt an amended Information Technology
Policy and a new Councillor Absence Policy.

9. Exclusion of the Public

To resolve that, under the Public Bodies (Admission to Meetings) Act 1960, the public and press be excluded
from the meeting due to the confidential nature of the business to be transacted.

10. Proposed Staffing Restructure
To receive a verbal report from the Chair of the Staffing Committee.

11. Next Meeting

To note the date and time of the next meeting which is scheduled for Monday 8" December 2025 at 7:00
pm.

Sharon Smith
Town Clerk
5t" November 2025
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